San Francisco 4%ers

Backup for Stadium Authority

Income Statement
December 14, 2007

Recap of Potential Stadium Employess

Area

Operations & Maintenance
Administration
Accounting
Marketing/Sales
Operations

Director/Asst
Maintenance
IT/Sound
Grounds Keeper
Janitorial

Security
Non Game 7
Game day

Police and Fire
Traffic
In Stadium
Fire

Other Game Day
First Aid
Suite Operatiosn
Guest Services
Usher/Tickets Takers
Video Boards/Sound
Janitorial
Food & Beverage

Part Time

Locker room attendants

GRAND TOTAL

Full Time
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Area

Detall of Base Operating Expenses
for Stadium in Santa Clara

Operations and Maintenance

Position/Detail

Administration

Event Managemeant & Sales

Operations

Maintenance Staff

iT/Sound Staff

Groundskeepers

Grounds Supplies

Janitorial

Gen Bld Maint

Other

General Manager
Asst General Manager
Finance Manager
Accounting Support
Subtotal

Sales Director

Event Direcior

Event Managerfs {3}
Advertising Expense
Subtotal

Director
Agsistant Director
Subtotal

Electiician (2)
Carmpenter (2)
Plumbsat (2)
HVAC (5)
Painter
Genaral

Subtotal .,

1T/Sound (3)

Ground Keeper

Assistant (6) ~
Subtotal

Supplies
Houskeepers (6)

Repairs & Maintenance
Phone & equiprment
General Supplles
Elevators & Escatators
Other Contracis

Other costs of non NFL events

Grand Total Operations & Maintenance

- Assumes 1/3 of Incramental Operating expenses from
non-NFL events are net recouped from event sponsor.

Full Time
Employee
Count
1
9
1
1
§ 662,163
1
1
3
$ 608,326
1
1
§ 147823
2
2
2
5]
1
1
$ 1,143,654
$ 237.247 3
1
6
§ 569,394
5 243,311
$ 364,986 [
§ 790,824
$ 784,887
$ 5,552,645 a0
e _—




Area

Detail of Base Operating Expenses
for Stadium in Santa Clara

Securlty - Non Game Day

Position/Detail

Security

Full Time shifts - weekdays
Supervisor
3 people/3 shifts per day

Part Time Shifts - weekends
3 people/3 shifts per day
One Swing Person )

Totai $ 656,993

Full Time Part Time
Empioyee Employee
Count Count
9
1
9
1
10 10




Betall of Base Opersting Expanses
Tor Stadium In Santa Clara

Utliles
Arsa Posifion/Detal Cost
ittes Electic § 2153548
Gas $ 189,818
Water H 344,537

Total 3 ,.2,688,004

Basad on Estimates from Stagium consultanls and review of local rates,

SVP 2006 Rate Semmany
CB-I {large industrial user)
monthty use of energy sxcesds 8,000 kwh

Meter Charge : $47.03 per mzier
Demand Charge (all kow of billing d¢mand) 55,69 perkw
Encrgy Charge (all Towh) $0.07555 perkwh

Total for abeve Charges

Palriots
Jaguars
Browns
Ravens
New 43ers

Meafes
Monster Park

2 meters
7,500 kw

19,710,006 kwh

25,000,000

23,766,974

18,651,778
14,358,226
19,710,000

2,089,463

! Sq ft v¢ KWH per year
§ stadivms

) 23000000
i 26000000
‘ & 24000000
S 2a000000
£ 20000000
o 18000000
5 16030000

14000000

12000000

Stadium Sg Ft

1000000 1200000 1400000 1500000 1300000 2000000

# Patriots Jagwars Browns Ravens

waived (12 manhsy

$1.482.090.30 canmust uanga por FEX)

$1.490,219,22

st

1.672,000
1,490,000
1,620,000
1.550.000
1,838,604

983,000

T2 112 esoniey

2012
Annual Cast
s 1,428
waived
3 1.884,175

pRCEBEE - CTY £

$ 1,885,603
5 __ 267,945

SN

Jewhvsf
14.95215311
15.95065369
11.51344321
9.263370363
[0.60359242



Detall of Base Operating Expenses
for Stadium in Santa Clara

Insurance

Based on Discussions with Stadium Consultants and
and Insurance Brokers

Property
Liability

Quake

$ 6,191,591 Total




Datall of NFL Evant Costa {Game Day}
ter Stadlum in Santa Clara

Pailce & Fire Services
Pollge r——ur—-s

Tratfic
Sarta Clarz FD 38
Sunnyvale 3
San Jose 4
County Shemf 4
CHP 2
Clher

Tolal a0 3 S0iEs

-Assumad need 28 ofiicers 1o handie the 1518 Interseclions. Add 3 sargents
a m:ﬂﬂgmm. plus one tielanard. So a totaf of 36 SCPD for each game,

Staft Hours
Santa Clara
36 9
Hours 324
Sunnyvale pd
lawrance

adobe wells

San Jass
norih first

tasman

Sherifs
Tasman VTA

CHP

In Stadium Number

Q-52 Lieulenant
0-52 Sergants
Q-52 Serganis
Q-4 Offigers
Q-4 Officers
1-Q-52 (Admin}
Dispaichers
Q-4 Cfficers

F\I‘MA&G‘QM—-

8

Totad §_ 764,162

Recap - Pallce Traffic
Paolice Ih Stadtum
Flire Sarvices 4 Inapections




Area

Detaif of Other E\.'rent Expenses
for Stadium in Santa Clara

Security - Game Day
Part Time
) ‘ Employee
Position/Detail Count

Security .

Contract Security Compnay
Game day security $ 650423 330
Total $ 650,423



Detail of Dther Event Expensas
for Stadium In Santa Clara .

Other Game Day Expenses
Full Time  Pari Time
Employee Employee

Area Posijtion/Detail Cotmnt Count
First Aig Medical/Disaster Coordinatar 1
Ambulances 6
Nurses 6
Doclors 2
X Ray 2
First Aid Officer [
Subtotal $ 236,031 1 22
Suite Oparations Suites Caordinator 1
Sultes Administratar 1
Subtotal k) 103,415
Guest Services Guest Services Suparvisor ' . 1
Guest Services Assistant .
Subtotal $ 12,167 2
Ushars/Ticket Takers Director of Ushers 1
Director of Ticket Takers 1
Assistant to Ushers/Tickat Takers 2
Supervisors 20
Ushers 225
- Ticket Takers . 100
Parking Lot Directors : . 45
Subtotal . $ 428,262 394
Entertainment Jumbotron Operation 20
Sound on Stage T B

Jumbotron Coordinaticn - Expense
Animation - Expense

Subtotal $ 208,048 %
Janitoriat Janitorial . 80
: Subtotal $ . 486,681
Food & Beveraga Note - Cost of employees

are the respansibility of
Concessonaire
Shown Here for Information

Concessions 9 830

Restaurants & Bars 5 90
Locker Room Cost not refiected in total - Amount is minimal

Attendants 29

Grand Total Game Day. Costs §_ 1,474 583 16 1274



All amounts are per game and net of operating costs

Split to Split to Total for ~ Total for
Parking Revenue Tax Rev Owner SCSA SCBA / City QOthers
On Site
Stalls in garage 1,600
stalls in Centennial jot 1,800
Other stalls (Great America) 1,100
On site 4,500
Offsite
Total Offsite 11,500
Grand Total 16,000 - 96,000 144,000 64,000 98,700 109,300
Per Season 960,000 1,440,000 640,000 987,000 1,093,000




Concession Revenue

Concessions

Per Capita
General Seating
Club Seats
Suites

Gross Revenues
General Seating
Club Seats
Suites

Total

Commission Rates
General Seating
Club Seats
Suites
Net Revenues
General Seating
Club Seats
Suites
Net Commissions
Taxes

Net Commisicns

2012 2013 2014 2015 2018
$ 10,148,323 $ 10,554,255 $ 10,976,426 $ 11,415483 $ 11,872,102
$ 4964125 $ 5,162,690 % 5,369,198 $ 5,583,965 $ 5,807,324
$ 378328 § 393461 % 409200 § 425568 % 442,591
$ 4585797 § 4,769,229 § 4,959,998 $ 5,158,398 $ 5,364,734




