City of Santa Clara
MARKETING COMMITTEE MEETING
Wednesday, November 19, 4:.00 p.m.

Central Park Library

Organization Name

City of Santa Clara Debi Davis, Chair
Lisa Gillmor
Teresa O'Neill

Julio Fuentes
Sheila Tucker
Gaurav Garg
Yvonne Galletta
Jamie Calnan
Larry Owens
Cheri Fulk
Robin Shaddle

Santa Clara University

Butch Coyne

Santa Clara Chamber of Commerce

Steve Van Dorn

Santa Clara Chamber of Commerce & Convention-Visitors Bureau

Annette Manhart

San Francisco 49ers

Rahul Chandhok

Triton Museum Jill Myers
Guests:
Red Peak Liz Solomon

Andrew Haug

Matters for Council Action: None

1. Welcome and Introductions
Meeting called to order at 4:06 p.m. Red Peak began by reviewing the agenda and the
creative review process of brand identity.

2. Review strategic and creative routes for top tow taglines

Red Peak (consultant) presented six creative routes. Three each for two taglines: “Find Your
Mission Here,” and “The Center of What's Possible.” See presentation attached.

Overall, the group was pleased with the visual concepts presented. The group felt that “Find
your Mission Here” was expressive, personal and made a connection with the physical mission
in Santa Clara. The style of communication is focused on individual and different types of
people finding different personal missions.
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3.

6.

Option 1 was the most liked by the group. It was noted by several members that it was the safe
route. However, some felt the font for some of the creative was difficult to read and would be
hard to recognize in certain places such as street signs.

Option 2 of “Find your Mission Here” was felt by many to be difficult to understand or identify
that it is the geographic shape of the city, although it was acknowledged that the concept was
an astute representation of the marketing strategy. Red Peak felt the design defined our area,
created a shape that was powerful to identify our city limits and educational. Red Peak saw it as
the fingerprint or DNA of Santa Clara and noted that the color scheme was inspired by our local
mission and adobe mission style red roof tops.

Option 3 was well perceived as modern and fun but many felt it was too playful and Disney-like.
Overall, the group felt it was too childlike to attract businesses and promote economic growth.

Option 4 was not liked as many felt is too busy and difficult to read. The consultant explained
that the idea behind this creative design focused on the theory of being in the “center” and the
visual was to represent two ideas coming together. The group did like the idea of different colors
for departments which was explored in this option.

Option 5 was highly preferred when it was paired with an image of people but there was some
concern that without a person, it may not be the best fit. The consultant noted that this doesn't
have to be the sole visual design and the group agreed it would be best to explore how it would
look with other city related items such as architecture and businesses.

Option 6 was also found to be childlike. Some members of the group added that it was
expressive and highlighted the city seal but the delivery was too loud for the majority of
residents in the city.

Work Session

Outcome: The Marketing Committee narrowed the creative route to Option 1 of “Find your
Mission Here” and Option 5 of “Center of What's Possible” to be explored for further
development, addressing concerns about use of imagery, making the routes ownable and easy
to implement. Red Peak also requested to come back with creative routes for Option 2 that
addressed concerns about the map graphic being confusing or meaningless, to which the group
agreed.

There is also a request to infuse the sentiment of the line “Center of What's Possible” into copy
in the “Find Your Mission Here” routes. Red Peak as asked to return with creative that targeted
residential, business and visitor audiences.

Marketing & Branding Updates
None.

Public Comment
None.

Adjournment
Meeting adjourned at 5:32 p.m.
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GOAL OF THE CITY OF SANTA CLARA REBRAND

“romote economic growth,
while encouraging pride
In the community.




THE PROGRESS

l. Research Phase

e HBSCP research
e Red Peak preliminary analysis

Il. Strategy Phase

e Brand Positioning
e Jagline Exploration

lll. Creative Phase

e First Design Review

e Second Round Design Review

e Final Design / Identity Review

e Template/Guideline Formalization



PROGRESS TO DATE

e A combination of survey results, research and creative exploration
helped us narrow down to two taglines

e [he City Council approved our recommendation of moving forward
with "Find Your Mission Here” and "The Center Of What's Possible”



OBJECTIVES OF TODAY'S SESSION

e Review creative routes for “Find Your Mission Here”
e Review creative routes for “The Center Of What's Possible”

e Narrow creative options
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city Of Find Your

SantaClara Here.

Jamie L. Matthews
MAYOR

D 408 615 2250 F 408 2416771
MayorandCouncil@santaclaraca.gov
1500 Warburton Avenue | Santa Clara, CA 95050

City of
Santa Clara

Dear James Nytes,

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore magna aliqguam erat volutpat. Ut wisi enim ad
minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip
ex ea commodo consequat.

Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie
consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto
odio dignissim qui blandit praesent luptatum zzril delenit augue duis dolore te feugait
nulla facilisi. Nam liber tempor cum soluta nobis eleifend option congue nihil
imperdiet doming id quod mazim placerat facer possim assum.

Typi non habent claritatem insitam; est usus legentis in iis qui facit eorum claritatem.
Investigationes demonstraverunt lectores legere me lius quod ii legunt saepius.
Claritas est etiam processus dynamicus, qui sequitur mutationem consuetudium
lectorum. Mirum est notare quam littera gothica, quam nunc putamus parum claram,
anteposuerit litterarum formas humanitatis per seacula quarta decima et quinta
decima.

Best regards,
Jamie L. Matthews
MAYOR

D 408 615 2250 F 408 241 6771
MayorandCouncil@santaclaraca.gov
1500 Warburton Avenue | Santa Clara, CA 95050
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News

Traffic Advisory Revision for October 24 Event at Levi’s® Stadium
The Santa Clara Police and 49ers Company have

with San Tomas Aquino / Saratoga Creek Trail users to reduce the hours of the trail
closure on October 24.

This pilot program will consist of a Stadium personnel at Agnew Road and Tasman Drive
to monitor the equipment moving across the trail and using flags andor signage to
control (similar to road workers in work zones on public streets). There will be
slow-moving equipment or other barriers, however Stadium personnel will carefully guide
trail users through this section. Bicyclists and pedestrians are asked to use extreme
caution.

The revised San Tomas Aquino / Saratoga Croek Trail section of the Traffic
Advisory is below:

The San Tomas Aquino / Saratoga Creek Trail will be closed from 100pm to 3:00pm on
Friday, October 24 between Agnew Road to Tasman Drive while a security sweep is
conducted and machinery operations are performed for event set-up.

At 3:00pm, as a pilot program, bicyclists with tickets to the October 24 event at Levi's®
Stadium will be provided access to the San Tomas Aquino / Saratoga Creek Trail between
Agnew Road and Tasman Drive to enter the bike valet near Gate C. Bicyclists must
physically have a ticket; no will call. Bicyclists with tickets will proceed through the
security check and magnetometers, and will be held to the same criteria (e.g. bag policy)
as the balance of the stadium attendees. The trai will reopen shortly after the game,

In an effort to prevent individuals from parking in residential neighborhoods and using
the San Tomas Aquino / Saratoga Creek Trail to access Levi's* Stadium, pedestrians will
not be allowed on the trail from 1:00pm until shortly after the game.

Non-ticketed bicyclists will be rerouted via Agnew Road, Lakeshore Drive, Gianera Street,
the VTA Great America Train Station Parking lot, Stars and Stripes Drive and service
road/trail along the rear of the Tasman Parking Garage, and then back to the San Tomas
Aquino Creek Trail

Al pedestrians will be rerouted via Agnew Road, Mission College Boulevard, Great
America Parkway past the Santa Clara Convention Center, and then back to the San
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JAMIE L.
MATTHEWS

MAYOR

mayor@santaclara.gov

D (408) 615-2250

F (408) 241-6771

1500 Warburton Ave.
Santa Clara, CA 95050

Dear James Nytes,

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat
volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation
ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat.

Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse
molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros
et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril
delenit augue duis dolore te feugait nulla facilisi. Nam liber tempor cum
soluta nobis eleifend option congue nihil imperdiet doming id quod mazim
placerat facer possim assum.

Typi non habent claritatem insitam; est usus legentis in iis qui facit
eorum claritatem. Investigationes demonstraverunt lectores legere me lius
quod ii legunt saepius. Claritas est etiam processus dynamicus, qui
sequitur mutationem consuetudium lectorum. Mirum est notare quam
littera gothica, quam nunc putamus parum claram, anteposuerit littera-
rum formas humanitatis per seacula quarta decima et quinta decima.

Best regards,
Jamie L. Matthews
MAYOR

D (408) 615-2250 1500 Warburton Ave.
F (408) 241-6771 Santa Clara, CA 95050 SANTACLARA.GOV

OPTION 02
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TRAFFIC ADVISORY
Revision for Oct. 24 Event at Levi’s® Stadium

R

Visit the link below to read this on our website.
http://santaclaraca.gov/index.aspx?page=50&recordid=3320

Posted Date: 10/24/2014

The Santa Clara Police Department and 49ers Management Company
have collaborated with San Tomas Aquino / Saratoga Creek Trail users to
reduce the hours of the trail closure on October 24.

This pilot program will consist of a Stadium personnel at Agnew Road
and Tasman Drive to monitor the equipment moving across the trail and
using flags and/or signage to control (similar to road workers in work
zones on public streets). There will be slow-moving equipment or other
barriers, however Stadium personnel will carefully guide trail users
through this section. Bicyclists and pedestrians are asked to use
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FIND YOUR MISSION HERE

Jamie L. Matthews
MAYOR

D 408 615 2250 F 408 2416771
MayorandCouncil@santaclaraca.gov
1500 Warburton Avenue | Santa Clara, CA 95050

D 408 615 2250 F 408 241 6771
MayorandCouncil@santaclaraca.gov
1500 Warburton Avenue | Santa Clara, CA 95050

Dear James Nyftes,

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh
euismod fincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad
minim veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex
ea commodo consequat.

Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie
consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et accumsan et iusto
odio dignissim qui blandit praesent luptatum zzril delenit augue duis dolore te feugait
nulla facilisi. Nam liber tfempor cum soluta nobis eleifend option congue nihil imperdiet
doming id quod mazim placerat facer possim assum.

Typi non habent claritatem insitam; est usus legentis in iis qui facit eorum claritatem.
Investigationes demonstraverunt lectores legere me lius quod ii legunt saepius.
Claritas est etiam processus dynamicus, qui sequitur mutationem consuetudium
lectorum. Mirum est notare quam littera gothica, quam nunc putamus parum claram,
anteposuerit litterarum formas humanitatis per seacula quarta decima et quinta
decima.

Best regards,
Jamie L. Matthews
MAYOR

OPTION 03
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FIND YOUR MISSION HERE

NEW

Traffic Advisory Revision for October 24 Event at Levi's® Stadium
The Santa Clara Police Department and 49ers Management Company have collaborated with San
Tomas Aquino / Saratoga Creek Trail users to reduce the hours of the trail closure on October 24.

This pilot program will consist of a Stadium personnel at Agnew Road and Tasman Drive to monitor
the equipment moving across the trail and using flags and/or signage to control (similar to road
workers in work zones on public streets). There will be slow-moving equipment or other barriers,
however Stadium personnel will carefully guide trail users through this section. Bicyclists and
pedestrians are asked to use extreme caution.

The revised San Tomas Aquino / Saratoga Creek Trail section of the Traffic Advisory is below:
The San Tomas Aquino / Saratoga Creek Trail will be closed from 1:00pm to 3:00pm on Friday,
October 24 between Agnew Road to Tasman Drive while a security sweep is conducted and

machinery operations are performed for event set-up.

At3:00pm, as a pilot program, bicyclists with tickets to the October 24 event at Levi's® Stadium will
be provided access to the San Tomas Aquino / Saratoga Creek Trail between Agnew Road and

Tasman Drive to enter the bike valet near Gate C. Bicyclists must physically have a ticket; no will call.

Bicyclists with tickets wil proceed through the security check and magnetometers, and will be held
to the same criteria (e.g. bag policy) as the balance of the stadium attendees. The trail will reopen
shortly after the game.

In an effort to prevent individuals from parking in residential neighborhoods and using the San
Tomas Aquino / Saratoga Creek Trail to access Levi's® Stadium, pedestrians will not be allowed on
the trail from £00pm until shortly after the game:

Non-ticketed bicyclists will be rerouted via Agnew Road, Lakeshore Drive, Gianera Street, the VTA
Great America Train Station Parking lot, Stars and Stripes Drive and service road/trail along the rear
of the Tasman Parking Garage, and then back to the San Tomas Aquino Creek Trail

OPTION 03
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Enim fastidii invidunt in per, vel wisi aperiri labores ut. Cu mel dicunt
mediocrem, ne eius efficiantur suscipiantur usu, laboramus philosophia no vis.
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ABOUT  NEWS

EVENT MEETINGS HELPFUL LINKS

THE CITY OF SANTA CLARA
WHAT'S

11.14.14 / EVENTS

PURTO ACCOMMODARE reprehendunt ut usu, propriae detracto cfficiantur pro
et, ex gloriatur per. Ne qui albucius delectus. Et illum hendrerit percipitur nam,
nam mucius dicunt no. No pro affert delectus aliquando, integre commune
dissentiunt duo ad, ne sed intellegat vituperatoribus. Ei vix esse possim habemus,
has altera graeci insolens eu. Per eu aeque debitis, nec eu odio facer instructior.

Nihil postea repudiandae an eos, mei an epicuri fabellas percipitur. >>

PURTO ACCOMMODARE Laoreet recusabo his no, eu mel partem recteque salu
tandi. lusto impetus eos et, dico sapientem no pro. Purto accommodare
reprehendunt ut usu, propriae detracto efficiantur pro et, ex nam facete cetero

voluptaria. Elit omnesque interpretaris ad est, id dolor gloriatur per. >>
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Dear James Nytes,

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat

volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation
ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo consequat.

JomisiLIMatihexes Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse

MAYOR
molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero eros
et accumsan et iusto odio dignissim qui blandit praesent luptatum zzril
delenit augue duis dolore te feugait nulla facilisi. Nam liber tempor cum
D 408.615.2250 F 408.241.6771 soluta nobis eleifend option congue nihil imperdiet doming id quod
MayorandCouncil@santaclaraca.gov mazim plocero’r facer possim assum.

1500 Warburton Ave., Santa Clara, CA 95050

Typi non habent claritatem insitam; est usus legentis in iis qui facit eorum
claritatem. Investigationes demonstraverunt lectores legere me lius quod
ii legunt saepius. Claritas est etiam processus dynamicus, qui sequitur
mutationem consuetudium lectorum. Mirum est notare quam littera
gothica, quam nunc putamus parum claram, anteposuerit litterarum
formas humanitatis per seacula quarta decima et quinta decima.

Best regards,
Jamie L. Matthews
MAYOR

D 408.615.2250 F 408.241.6771
MayorandCouncil@santaclaraca.gov
1500 Warburton Ave.,

Santa Clara, CA 95050
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City Of Santa Clara | Emerging Santa Clara | Library | Police | Silicon Valley Power | Svaca | Svp Fiber

0.0
A Citg With §

Visit the link below to read this on our website.

\dex.aspx?page=50

Traffic Advisory Revision for October

24 Event at Levi’s® Stadium

Posted Date: 10/24/2014

The Santa Clara Police Department and 49ers Management Company
have collaborated with San Tomas Aquino / Saratoga Creek Trail users to
reduce the hours of the trail closure on October 24.

This pilot program will consist of a Stadium personnel at Agnew Road and
Tasman Drive to monitor the equipment moving across the trail and using
flags and/or signage to control (similar to road workers in work zones on
public streets). There will be slow-moving equipment or other barriers,
however Stadium personnel will carefully guide trail users through this
section. Bicyclists and pedestrians are asked to use extreme caution.

The revised San Tomas Aquino / Saratoga Creek Trail section of the Traffic
Advisory is below:
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JamielL.
Matthews

mayorandcouncil@santaclara.gov

D (408) 615-2250

F (408) 241-6771

1500 Warburton Ave.
Santa Clara, CA 95050

JamielL.
Matthews

mayorandcouncil@santaclara.gov

D (408) 615-2250

F (408) 241-6771

1500 Warburton Ave.
Santa Clara, CA 95050

JamielL.
Matthews

mayorandcouncil@santaclara.gov

D (408) 615-2250

F (408) 241-6771

1500 Warburton Ave.
Santa Clara, CA 95050

e,

-

city of

santa
clara

Dear James Nytes,

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam
erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation
ullamcorper suscipit lobortis nisl ut aliquip ex ea commmodo consequat.

Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse
molestie consequat, vel illum dolore eu feugiat nulla facilisis at vero
eros et accumsan et iusto odio dignissim qui blandit praesent
luptatum zzril delenit augue duis dolore te feugait nulla facilisi. Nam
liber tempor cum soluta nobis eleifend option congue nihil imperdiet
doming id quod mazim placerat facer possim assum.

Typi non habent claritatem insitam; est usus legentis in iis qui facit
eorum claritatem. Investigationes demonstraverunt lectores legere me
lius quod ii legunt saepius. Claritas est etiam processus dynamicus, qui
sequitur mutationem consuetudium lectorum. Mirum est notare quam
littera gothica, quam nunc putamus parum claram, anteposuerit
litterarum formas humanitatis per seacula quarta decima et quinta
decima.

Best regards,
Jamie L. Matthews

MAYOR
1500 Warburton Ave. D (408) 615-2250
Santa Clara, CA 95050 F (408) 241-6771

santaclara.gov
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Visit the link below to read this on our website.
hty

santaclaraca.gov/index.aspx?page=508recordid=3320

Traffic Advisory Revision for October
24 Event at Levi's® Stadium

Posted Date: 10/24/2014

The Santa Clara Police Department and 49ers Management Company
have collaborated with San Tomas Aquino / Saratoga Creek Trail users to
reduce the hours of the trail closure on October 24.

This pilot program will consist of a Stadium personnel at Agnew Road
and Tasman Drive to monitor the equipment moving across the trail and
using flags and/or signage to control (similar to road workers in work
zones on public streets). There will be slow-moving equipment or other
barriers, however Stadium personnel will carefully guide trail users
through this section. Bicyclists and pedestrians are asked to use
extreme caution.

The revised San Tomas Aquino / Saratoga Creek Trail section of the
Traffic Advisory is below:

The San Tomas Aquino / Saratoga Creek Trail will be closed from 1:00am
t0 3:00pm on Friday, October 24 between Agnew Road to Tasman Drive
while a security sweep is conducted and machinery operations are
performed for event set-up.

Visit the link below to read this on our website.
it viindex aspx?page-508
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NEXT STEPS

September November December | January ‘15 February

FINALIZE January Meetings
RESEARCH Approve creative route

FINDINGS

December 16" Marketing Committee
“RAND Present revisions; Select 1 tagline

 STRATEGY and 1 creative route
Finalize brand A

platform November 19th Marketing Committee
Narrow taglines Present 2-4 creative routes per

tagline; Narrow to 1-2 routes each

[agline options go to public for
feedback

v

TAGLINE SELECTION & E
July 15t Council Meeting v |

Aug 20t Marketing Committee
Approve brand positioning
Select 3-4 Taglines

BRAND IDENTITY & DESIGN DEVELOPMENT
Concept reviews / approvals

|
' Design brand assets

Sept 10t — October 10th
Receive public feedback via

survey and forums

Oct 15t Marketing Committee
Review survey and forum results

Select taglines to develop creative
routes against

-

A

February Meetings
Final approval of

assets
*

BRAND GUIDELINES

& ASSET FINALIZATION
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