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Park in the City's North Bayshore Redevelopment Area. In order to study the feasibility of a stadium project 
in the City, the 49ers have indicated they would like to move to more formal discussions with City staff with 
the approval of the City Council, also sitting as the Redevelopment Agency Board. 

some 
necessary for the team to proceed in a discussion/feasibility testing process for a stadium with the City. At 
the request ofthe 49ers, the letter has been placed on the January 9, 2007 agenda for Council/ Agency 
consideration. Staff has not had an oppm1unity to evaluate or disCllss the contents of this letter in any detail 

City of Santa Clara Guiding Principles 
The City has had the opportunity to evaluate the feasibility of a number of professional sports stadium 
proposals over the past twenty years: a San Francisco Giants baseball stadium originally proposed in 1987, 

Ill 

stadium feasibility discussion/analysis with the intent of protecting the City/Agency from the less desirable 
financial and operational effects experienced by some other public agencies in stadium projects built around 
the country. The proposed Guiding Principles are contained in the Discussion section ofthis report for 
Council/ Agency consideration. 

Prior to entering into any type of feasibility analysis/formal discussions with the 49ers, the City and 
Redevelopment Agency also should ensure that Cedar Fair, LP (Cedar Fair), the owner of the Theme Park, 
acknowledges and concurs with the study/discussions with the 49crs. Cedar Fair holds a long-term ground . . . 

cursory study of a proposed Earthquakes stadium, as these proposals were never fonnal 
discussions/negotiations with the team/ownership entity. Rather, in both cases, interested citizens groups 
brought proposals forward for the City and Agency's consideration. It would be prudent for the City and 
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Agency to ensure that the Theme Park owner does not later assert liability, among other things, from the 
nnooihilihr .-.f. . . mith An_n,...;.,, ).,, im"' A 'tnrlinm ,·. . .. il itv <tn<lv enci onv reauired 
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public and legal processes have been completed. 

ADVANTAGES I DISADVANTAGES OF ISSUE: 
Receiving the 49ers letter pertaining to a stadium feasibility study informs the Santa Clara community of the 
issues and concerns most imnortant to the team and allows for their evaluation by the City. Adopting the 
proposed City/Agency Guiding Principles reduces the possibility of misunderstanding between the involved 
parties going forward or a perception of not working in good faith. Additionally, if the Council/Agency 
chooses to proceed with a stadium feasibility study, the City/Agency should first obtain Cedar fair's 
recognition and approval that discussions are occurring that may effect their long-term leasehold interest to 
Llle parKlllg IOL. 

. . 

ECONOMIC/FISCAL IMPACT: 
There is no immediate fiscal impact by adopting the proposed City/ Agency Guiding Principles to study the 
feasibility of a proposed 49ers stadium in the City of Santa Clara. Staff would be concerned that without 
Pnt~rin 'intr. on"' . mitJ.. f'otl•w Poir (() ·-1 with" ''"nillm frH,ibilitv studv in the leased narkim! ,, th , •. ,/b. ,(~ ho ~ •o •~ h•horP .. 
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Two of the more critical proposed Guiding Principles speak to the protection of the City's General Fund 
from any type of diminishment or threat due to a stadium proposal/project and the need to maintain the North 
Bayshore Redevelopment Area as a key business/commercial/entertainment location in the City, free from 
residential develonment that would nroduce a drain on General Fund resources with no o!lscttmg property 
tax revenue. Additionally, residential development in the RDA area is not compatible with the future growth 
needs of the vibrant business environment encompassed in the North Bayshore RDA boundaries. Council 
addressed this latter issue in August 2004, through the adoption of the Policy Statement and Principles 
pertaining to Industrial to Residential Conversion. The City Council directed that the core industrial areas 

· · · ~ ~' •'- n .L • ' h 
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appropriate ror residential use. 

There will be, however, a fiscal impact to proceeding with a feasibility study and/or land use negotiations on 
a proposed stadium project, as staff requires the services of specialized consultants in the areas of Bond 
r, R"rl"v"l Aa<>nrv Counsel nossiblv environmental and land use consultants and specialized 

~o · "'' '"""'' dorlinm PAno,ltontc onrlmivi'n~s Tt i.< "'this limP (() · 'liP wh"t these 
~dditional costs may be. Staff would return at the appropriate time to request additional appropriations for 
this project, as necessary. 
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OPTIONS: 
The Council/Agency can take any of the following actions: 

1 N"te and file the 49ers letter addressin<> a feasibilitv studv for a proposed stadium in the City of Santa 
("'], 

' 
2. Take no further action until a complete written proposal is received from the San Francisco 49ers; . 

3. If Council chooses to proceed with a stadium feasibility study at this time: 
; 

a. Direct the City Manager to evaluate and report back to the Council! Agency on the letter 
submitted by the San Francisco 49ers; 

. b. Approve the proposed City/Agency Guiding Pnnciples to tacilltate a stadium teastbtllty study; . 

. c. Authorize the City Manager to obtain an agreement from Cedar Fair, LP to proceed with a 
feasibility study and possible stadium site opportunity with the San Francisco 49ers in what is 
currently the Great America Theme Park parking lot; and 

d. Direct the City Manager to return to Council With a proposed process to guide discusstons and 
· • · ·• ~. r Q "'- ••- ~-•- c ~""" 
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RRCOMMENDATIONS: 
That the Council/ Agency approve to proceed with a stadium feasibility study at this time: 

a. Direct th~ C:itv ~.f. · t" evnluate and renorl back to the Council/Agency on the letter submitted 
]., j].,, ""' ' ~A A ()pro• 

b. A~provc the proposed City/Agency Guiding Principles to facilitate a stadium feasibility study; 
c. Authorize the City Manager to obtain an agreement from Cedar Fair, LP to proceed with a 

feasibility study and possible stadium site opportunity with the San Francisco 49ers in whal is 
currently the Great America Theme Park parking lot; and 

d. Direct the City Manal!:er to return to Council with a proposed process to guide discusstons and 
possible negotiations of a proposed stadium in the City of Santa Clara at the February 6, 2007 
Council meeting. 
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DISCUSSION 
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1 hese gutaeunes are noL 111LCnueu LU m: au- ' uuc 'muv• CUv' "-· ''co • ~ 
discussion, negotiations or issues pertaining to a stadium project proposed on City-owned lands: 

1. No use or obligation of General Fund monies of the City of Santa Clara. This principle includes 
no reduction or negative modifications to any outstanding, contractual long-term lease agreements 
thor -"' th~ C:ilv's r.PnProl F111Hi Additionally. any vacant Citv-owned lands should receive 

-, ··o 

Cooperation Agreement between the City and the Redevelopment Agency, all benefits (ground lease 
revenues being the primary benefit) from City-owned property in the North Bayshore RDA area 
accrue to the City's General Fund. 

2. Maintain the integrity of all City funds per the City Charter. 
3. Maintain the existing Council lndustnal to KesHlentiaJ Lonversmn poucy. •nis pu•ic;y, 

by Council in 2004, clarifies that the core industrial areas between the rai.froad nght-ol-way and the 

Bayshore Highway (1 01) and in the Bayshore North Redevelopment Area would not be appropriate 

for residential use. 
4. No tax increase put on Santa Clara residents, businesses or ratepayers to fund a stadium 

• • ' ' ' ' ' oL . • • r • • ·<'ho"~~ 

1mplementea speclllcauy on aLLenuecs tor "'" v• ""' """"Y •u• , 

event ticket tax. 
5. The City Manager is responsible for negotiations nuder the policy direction of the City Council. 
6. Team owners/team employees must be involved directly in the discussions/negotiations on a 

o+n.J;nm 

with anv orooosed 

stadium project sited on existing City-owned lands leased or committed to them. The 
City/Agency requires a written acknowledgment frorn Cedar Fair stating that they will not assert 
business interference or negative effects by ongoing feasibility studies/discussions between the 
City/Agency and the San Francisco 49ers pertaining to a proposed stadium to be located in their 
leased narkin2: lot. This agreement must be obtamell pnor to pursumg aiscussions wim llle ""crs. 

8. If Cedar Fair agrees to cooperate on a proposed stadium project, there should be no tmanc•al 
loss to the City/RDA from diminished land lease payments from the existing Theme Park 
ground lease. This guideline relates directly to # 1 above. 

9. Any proposed or approved stadium project in the City of Santa Clara will be the result of a 
Vi>iUI~, f'UIJI·~J-HV~coo, vpcu w" • .·• r::,J r; •1 • 'b' • AnPn In ih~nnh\ic 
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on the City's web site. 
10. Any project proposal would be subject to City-approved zoning and entitlements and the 

CEQA review process. These City actions include circulation to affected neighboring jurisdictions. 
11 Tho "a;nrr nf n•rtieul•r n~oe on Citv/Avency nroncrtv should ensure a synergistic relationship 
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