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Introduction

This initial Santa Clara Stadium Authority (Stadium Authority) Financial Status Report
provides information covering the Stadium Authority’s fiscal year 2014-15 which ran
from April 1, 2014 to March 31, 2015. Revenue and expenditure information included in
the report is unaudited and therefore subject to change as a result of an annual audit
conducted by an external auditing firm (currently KPMG). It is recommended that this
report be provided to the City and the Stadium Authority on a quarterly basis going
forward. Because this is a new report, we anticipate that the content and format may be
enhanced based on feedback received over time.

In addition to this report, the Stadium Authority produces annual financial statements
within six months of fiscal year-end. These financial statements are audited by an
external auditing firm and presented to the City’s Audit Committee and Stadium
Authority Board. Once accepted by the Stadium Authority Board, the financial
statements are published on the Finance Department’s website.

The Stadium Authority is structured so that the City is not liable for the debts or
obligations of the Stadium Authority. All services provided by the City to the Stadium
Manager or the Stadium Authority are fully reimbursed. For example, during
construction of the stadium, all General Fund costs were separately tracked using
special account codes in the City’s financial system and any such costs were fully
reimbursed. Also, during the first year of operations, General Fund NFL and non-NFL
event-specific costs and overall stadium administrative costs were separately tracked
and all such costs were fully reimbursed.

NFL Events

The San Francisco Forty Niners (49ers) played their 2014-15 homes games at Levi’s
Stadium. These games all took place during the Santa Clara Stadium Authority’s fiscal
year 2014-15. The following table includes game by game statistics for the NFL events.



Levi's Stadium
2014-15 NFL Event Statistics

Game 1vs Game 2vs | Game 3vs - -Game 4vs Game 5vs ¢ |
Broncos ; Chargers Bears Eagles Chiefs Game 6vs Rams
08117114 . 08/24/14 . beM4na | 09/28/14 | 10/05/14 | 11/02/14

No. of Tickets Sold 67,939 66,793 68,863 67,908 67,300 68,331
NFL Ticket Surcharge $ 410,486 $ 404,624 $ 1,055,745 $ 1,040,561 § 1,031,609 §$ 837,996
Senior/Y outh Program Fees $ 23,779 $ 23,378 § 24102 $ 23,768 $ 23,555 $ 23,916
Cars Parked at Offsite Lots 10,391 8,316 9,718 9,459 9,526 8,452
City Offsite Parking Fee $ 51,124 $ 40915 $ 47813 $ 46,538 $ 46,868 $ 41,584
Cars Parked on Golf Course 2,884 3,136 2,878 2,480 2,526 2,533
Cars Parked on Tasman Lots 499 367 428 443 496 498
City Golf Course/Tasman Lot Parking Fee $ 16,915 $ 17,515 § 16,530 $ 14,615 $ 15,110 $ 15,155
Stadium Public Safety Costs $ 199,424 $ 203,232 $ 255021 $ 256,328 $ 256,902 $ 257,421
Offsite Parking Fee Credit $ (51,124) $ (40,915) $ (47,813) $ (46,538) $ (46,868) $ (41,584)
Reimbursed Stadium Public Safety Costs $ 148,300 $ 162,317 $ 207,208 $ 209,790 $ 210,034 $ 215,837
Golf Course Public Safety Costs $ 33,573 $ 32,135 § 26,003 $ 19,979 § 24714 $ 16,040
Reimbursed Golf Course Public Safety Costs $ 33,573 $ 32,135 § 26,003 $ 19,979 §$ 24714 § 16,040

Game7vs | Game8vs || Game9vs Game 10vs

|
Redskins | Seahawks | Chargers Cardinals

112314 | 1112714 12120/14 12/28/14 | Total

No. of Tickets Sold 68,613 68,758 68,941 68,649 682,095
NFL Ticket Surcharge $ 841,826 $ 1,055,504 $ 846,204 $ 841,735 § 8,366,290
Senior/Y outh Program Fees $ 24015 $ 24,065 $ 24129 § 24,027 $ 238,734
Cars Parked at Offsite Lots 8,690 7,968 8,871 8,633 90,024
City Offsite Parking Fee $ 42,755 $ 39,203 $ 43645 $ 42,474 $ 442,919
Cars Parked on Golf Course 2,599 2,063 - 2,207 23,306
Cars Parked on Tasman Lots 634 551 556 511 4,983
City Golf Course/Tasman Lot Parking Fee $ 16,165 $ 13,070 $ 2,780 $ 13,590 $ 141,445
Stadium Public Safety Costs $ 247,718  $ 221,804 $ 268,150 $ 248,028 $ 2,414,028
Offsite Parking Fee Credit $ (42,755) $ (39,203) $ (43,645) $ (42,474) $ (442,919)
Reimbursed Stadium Public Safety Costs $ 204,963 $ 182,601 $ 224505 $ 205,554 $ 1,971,109
Golf Course Public Safety Costs $ 9,865 $ 8,967 §$ - $ 9,490 $ 180,766
Reimbursed Golf Course Public Safety Costs $ 9,865 $ 8,967 $ - $ 9,490 $ 180,766

NFL Event Tickets

In total, the 49ers played 10 NFL games (two pre-season games and eight regular
season games) in their first year at Levi’s Stadium. The total number of tickets sold
were 682,095, an average of 68,210 tickets sold for each game.

NFL Ticket Surcharge

The Amended and Restated Non-Relocation Agreement between the Santa Clara
Stadium Authority and the Forty Niners Football Company, LLC (the Team) states that
the Team will collect a 10% NFL ticket surcharge on the price of admission to all NFL
games on behalf of Stadium Authority. During the 2014-15 fiscal year, $8.37 million in
NFL ticket surcharge was collected by the Team and remitted to the Stadium Authority.
These funds were used to pay stadium operating and maintenance costs.



Senior and Youth Program Fees

Additionally, the Amended and Restated Stadium Lease Agreement between the
Stadium Authority and the Forty Niners SC Stadium Company LLC (StadCo) requires
that StadCo collect a Senior and Youth Program Fee of $0.35 per NFL ticket sold on
behalf of the Stadium Authority. The Stadium Authority then remits this fee to the City
of Santa Clara as additional rent. In fiscal year 2014-15, the Stadium Authority remitted
a total of $239 thousand to the City to support senior and youth programs.

Parking Fees

For the NFL events, a total of 90,024 cars were parked in permitted offsite parking lots.
The parking lot operators of these offsite lots are required to submit a fee to the City of
Santa Clara for each car that is parked for sports or entertainment events. This fee of
$4.92 per space per event generated over $443 thousand in offsite parking fees. These
fees were used to partly offset public safety costs.

The Additional Parking Rights Agreement also allows for parking on the golf course
during events held at Levi's Stadium and requires a fee of $5.00 per space per event be
paid to the City of Santa Clara to offset lost revenue from closure of the golf course.
Additionally, the City collects a fee of $5.00 per space for all cars that are parked on the
Tasman surface lots during NFL events. A total of 28,289 cars were parked on the golf
course and Tasman lots during NFL events which resulted in over $141 thousand in
parking fees for the City of Santa Clara.

Public Safety Costs

For each NFL game that is held at Levi’s Stadium a public safety plan is developed and
implemented. The costs associated with public safety include staffing, and materials,
services and supplies in the Police, Fire, and Public Works Departments. The services
are provided through a combination of City General Fund staff and outside contracts
that the Police Department has with other agencies including the California Highway
Patrol, County Sheriff's, and City of Sunnyvale. The cost of providing these services
are tracked through the City’s financial system and per event invoices are sent to the
Forty Niners Stadium Management Company LLC (Stadium Manager) once the costs
are known. All of these costs are reimbursed to the City of Santa Clara.

For the 2014-15 fiscal year, there were $2.41 million of stadium public safety costs. Of
this amount, $443 thousand were covered by the offsite parking fees that were collected
and the remaining $1.97 million were reimbursed by the Stadium Manager and the
Stadium Authority. In addition, there were $181 thousand of golf course public safety
costs which were reimbursed by the Stadium Manager.



Non-NFL Events

During its first operating fiscal year ending March 31, 2015, the Stadium Authority held
nine large-scale ticketed events at Levi’'s Stadium. Statistics for these events are
shown in the following table.

Levi's Stadium
2014-15 Non-NFL Event Statistics

Earthquakes vs High School High School Cal vs OR

Sounders Mexico vs Chile Football Football College Football

a0 0l0eId SCA0M0HS et | SHOMAIGD o Dieae G
No. of Tickets Sold 43,486 63,213 10,427 9,000 55,343
Non-NFL Ticket Surcharge $ 173,944 $ 252,852 § - $ - % 221,372
Cars Parked at Offsite Lots 5,586 5,162 - - 2,506
City Offsite Parking Fee $ 27,483 §$ 25397 $ - 8 - 8 12,330
Cars Parked on Golf Course 2,042 3,371 - - 2,735
City Golf Course Parking Fee $ 10,210 § 16,855 $ -3 - $ 13,675
Public Safety Costs $ 217,888 $ 274,281 $ 20,687 $ 19,134 § 301,007
Offsite Parking Fee Credit $ (27,483) $ (25,397) $ - $ - $ (12,330)
Reimbursed Public Safety Costs $ 190,405 § 248,884 $ 20,687 $ 19,134 § 288,677

Pac 12
Champions hip Foster Farms NHL Stadium

Game Bowl Game Series WrestleMania
12/05/14 12/30/14 02/21/15 03/29/15

No. of Tickets Sold 39,305 27,817 65,514 63,207 377,312
Non-NFL Ticket Surcharge $ 157,220 $ 111,268 $ 262,056 $ 252,828 $ 1,431,540
Cars Parked at Offsite Lots 2,593 207 4,303 5,799 26,156
City Offsite Parking Fee $ 12,758 $ 1,018 $ 21,171 $ 28,531 $ 128,688
Cars Parked on Golf Course 418 - 1,139 2,299 12,004
City Golf Course Parking Fee $ 2090 $ - $ 5695 $ 11,495 $ 60,020
Public Safety Costs $ 254130 $ 178,327 $ 242602 $ 275,892 $ 1,783,948
Offsite Parking Fee Credit $ (12,758) $ (1,018) $ 21,171) $ (28,531) $ (128,688)
Reimbursed Public Safety Costs $ 241372 $ 177,309 $ 221,431 $ 247361 $ 1,655,260




Non-NFL Event Tickets

There were a total of 377,312 total tickets sold for the nine large-scale non-NFL events
that were held during the first year. There were also 186 smaller special events with
62,357 total attendees. Examples of these special events include corporate events of
various sizes, weddings, holiday parties, etc.

Net Non-NFL Event Revenue

Between the large ticketed events and the smaller special events, the Stadium Authority
generated $5.0 million in net non-NFL event revenue during its initial year (i.e., in eight
months of operation from the opening San Jose Earthquakes event on August 2, 2014
through Wrestlemania on March 29, 2015). The net non-NFL event revenue is remitted
by the Stadium Manager to the Stadium Authority on a yearly basis after the conclusion
of each fiscal year. Therefore, the net non-NFL event revenue that was generated by
events in fiscal year 2014-15 was remitted to the Stadium Authority in fiscal year 2015-
16. While City staff have access to and reviews detailed information on each non-NFL
event with the Stadium Manager, most individual event information (e.g., the terms of
the agreement between the Stadium Manager and the event promoter, and the financial
results from any individual event) is proprietary information. For this reason, non-NFL
event net income is reported annually for the prior fiscal year.

Performance Rent

The Amended and Restated Stadium Lease Agreement between the Stadium Authority
and StadCo and the Ground Lease Agreement between the City of Santa Clara and the
Stadium Authority both describe a performance rent calculation which is based on the
net non-NFL event revenue. The $5.0 million in net non-NFL event revenue results in a
performance rent payment from the Stadium Authority to the City of Santa Clara of
$2.41 million which was paid in June 2015.

Non-NFL Event Ticket Surcharge

The stadium Lease Agreement requires that the promoter or sponsor of any non-NFL
event collect a non-NFL event ticket surcharge of $4 per ticket. Over $1.4 million of
non-NFL ticket surcharge was collected during 2014-15. Of this amount, $834
thousand was submitted by the Stadium Manager to the Stadium Authority in fiscal year
2014-15 and the remaining $598 thousand was submitted in 2015-16 due to the timing
of the non-NFL events. The Lease Agreement sets aside half of the non-NFL ticket
surcharge for stadium operating and maintenance costs and half for discretionary
expenses of the Stadium Authority.



Parking Fees

Similar to NFL events, the City of Santa Clara collects offsite parking fees for all cars
that are parked in the permitted offsite parking lots. A total of 26,156 cars were parked
in these offsite lots for all of the ticketed non-NFL events resulting in the City of Santa
Clara collecting over $129 thousand in offsite parking fees. These fees were used to
partly offset public safety costs.

Also similar to the NFL events, the City of Santa Clara collects a golf course parking fee
of $5.00 per space for all cars that are parked on the golf course during non-NFL
events. A total of 12,004 cars were parked on the golf course during the non-NFL
events which resulted in a total of over $60 thousand in golf course parking fees being
remitted to the City of Santa Clara. These fees offset lost revenue from the closure of
the golf course.

Public Safety Costs

Similar to NFL events, there are public safety services provided for each large-scale
non-NFL event and for certain special non-NFL events. The total public safety costs
associated with the ticketed non-NFL events were $1.78 million. Of this amount, $129
thousand were covered by the offsite parking fee described above and the remaining

$1.66 million were reimbursed by the Stadium Manager on the Stadium Authority’s
behalf.



Santa Clara Stadium Authority Budget Status Reports

Operating Budget

The Stadium Authority's 2014-15 operating budget was its first. Total operating
revenues were $57.06 million, well above the estimate of $18.98 million. The largest
contributing factor being a higher than expected collection on Stadium Builder Licenses
(SBLs). Total operating expenses of $10.0 million were $1.3 million lower than what
was budgeted.

Santa Clara Stadium Authority
Operating Budget Status Report

As of March 31, 2015

Remaining
Budget Actual Budget
Operating Revenues
Ticket Surcharge 7,937,625 8,366,290 (428,665)
SBL Proceeds 45,064,242 76,518,482 (31,454,240)
Interest - 1,879 (1,879)
Net Revenues from Non-NFL Events 5,000,000 - 5,000,000
Intangible License Fee - 2,000,000 (2,000,000)
Naming Rights 5,826,100 5,826,100 -
Sponsorship Revenue (STR) 325,000 216,667 108,333
Rent 24,500,000 24,500,000 -
Additional Rent - Early Completion 5,000,000 5,000,000 -
Senior & Youth Program Fees 230,000 238,733 (8,733)
Fanwalk Revenue 914,884 197,208 717,676
Non-NFL Event Ticket Surcharge 771,000 834,032 (63,032)
Net Transfers (76,586,105) (66,635,095) (9,951,010)
Total Operating Revenues 18,982,746 57,064,296 (38,081,550)
Remaining
Budget Actual Budget
Operating Expenses
Operating Expenses - Stadium Manager 4,336,295 5,806,843 (1,470,548)
Insurance 2,550,000 2,550,022 (22)
Senior & Youth Program Fees 230,000 238,733 (8,733)
Other Expenses 1,224,067 1,230,652 (6,585)
Ground Rent 180,000 180,000 -
Performance Rent 2,410,000 - 2,410,000
Discretionary Fund Expense 385,500 - 385,500
Total Operating Expenses 11,315,862 10,006,250 1,309,612




Debt Service Budget

The Stadium Authority’s total 2014-15 fiscal year debt service estimated revenues were
$153.3 million. Actual revenues came in $15.9 million higher largely due to transfers
from the Capital Improvement Project Fund. Since development costs for the stadium
are coming in lower than budgeted, some of the construction period Stadium Builder
License (SBL) revenues were able to be transferred to the debt service fund to prepay
debt. Total 2014-15 actual debt services expenses were $149.6 million, of which
$127.7 million was used to pay down long-term debt principal.

The total outstanding principal on Stadium Authority debt as of March 31, 2015 is
$561.6 million, or $67.2 million lower than expected when the 2014-15 budget was
approved in March 2014. In addition, following the completion of the cost allocation
study (described in the Capital Improvement Project Budget section of this report) it is
currently estimated that $48 million of project costs will shift from the Stadium Authority
to StadCo, resulting in a like dollar reduction in the amount of principal outstanding on
the StadCo Subordinated Loan.

Santa Clara Stadium Authority
Debt Service Budget Status Report

As of March 31, 2015

Remaining
Budget Actual Budget
Debt Service Revenues
Contribution from Successor Agency 4,198,333 4,198,333 -
Contribution from CFD 615,000 676,066 (61,066)
Net Transfers 148,516,105 164,374,294 (15,858,189)
Total Debt Senvice Revenues 153,329,438 169,248,693 (15,919,255)
Remaining
Budget Actual Budget
Debt Service Expenses
Debt Retirement 129,611,311 127,705,596 1,905,715
Interest Expense 22,877,727 21,866,154 1,011,573
Bond Cost Expense - 25,000 (25,000)
Total Debt Senice Expenses 152,489,038 149,596,750 2,892,288




Capital Improvement Project Budget

The Stadium Authority’s portion of the total development budget for Levi’'s Stadium is
$1.015 billion. This consists of the $1.01 billion development budget that was approved
in June 2013 plus a $5.0 million early completion bonus that was approved as part of
the 2014-15 budget. The early completion bonus was paid for by StadCo in the form of
additional rent to the Stadium Authority in the 2014-15 fiscal year.

Through fiscal year 2014-15, the Stadium Authority had spent $906 million on the
construction of Levi’'s Stadium. The remaining cost to complete the project is estimated
at $24 million which would bring the total development cost to $930 million.

A cost allocation study is currently being conducted by a third party consultant. The
study is the last element that will affect the total development cost of the stadium. The
purpose of this study is to accurately identify which costs are the responsibility of the
Stadium Authority as part of the stadium structure, and which are the responsibility of
StadCo as tenant improvements. While the cost allocation study has not yet been
completed, a preliminary estimate has identified that $48 million of costs that were paid
by the Stadium Authority will be shifted to StadCo as tenant improvements. Pending
any changes to this estimate, it would reduce the Stadium Authority’s share of total
development costs from $930 million to $882 million, meaning that the project would be
$134 million under budget. As described in the Debt Service Budget section of this
report, this $48 million cost shift will result in a like dollar credit in the principal
outstanding on the StadCo Subordinated Loan, therefore reducing the overall debt the
Stadium Authority.
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Santa Clara Stadium Authority
CIP Budget Status Report

As of March 31, 2015

Remaining
Budget Actual Budget
CIP Revenues
Term A Loan 285,000,000 282,794,108 2,205,892
Term B Loan 91,000,000 126,607,884 (35,607,884)
RDA 41,600,000 41,600,000 -
CFD 35,000,000 35,000,000 -
Sub-Loan from StadCo 245,400,000 220,639,188 24,760,812
Construction Period Revenues 312,000,000 301,949,906 10,050,094
Net Transfers 5,000,000 (100,739,199) 105,739,199
Total CIP Revenues 1,015,000,000 907,851,887 107,148,113
Remaining
Budget Actual Budget
CIP Expenses
Construction 1,015,000,000 905,867,094 109,132,906
Total CIP Expenses 1,015,000,000 905,867,094 109,132,906

The 2014-15 fiscal year budget also appropriated $300 thousand to be spent on capital
improvements related to Levi’'s Stadium. None of those funds were spent, and therefore

were carried forward to the 2015-16 fiscal year.
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City of Santa Clara Net Benefit

The stadium has had a positive impact on the City’s finances. This section of the report

provides information on General Fund revenue and expenditure impacts resulting from
the stadium.

Santa Clara Stadium Authority
Net Benefit to the General Fund

For Fiscal Year Ending March 31, 2015

General Fund Revenues

Public Safety Cost Reimbursement

NFL Public Safety Cost Reimbursement 2,151,875
Non-NFL Event Public Safety Cost Reimbursement 1,655,260
City Parking Fees 571,607
Subtotal Public Safety Cost Reimbursement 4,378,742
Administrative Cost Reimbursement 1,212,209
Ground Rent 180,000
Performance Rent 2,410,000
Senior and Youth Fee 238,734
Tasman Lots Parking Fee 24,915
Total General Fund Revenues 8,444,600

General Fund Expenditures

Public Safety Costs

NFL Event Public Safety Costs 2,594,794
Non-NFL Event Public Safety Costs 1,783,948
Subtotal Public Safety Cost Reimbursement 4,378,742
Administrative Costs 1,212,209
Total General Fund Expenditures 5,590,951

General Fund Benefit*

Net General Fund Benefit 2,853,649

*General Fund benefit does not include additional sales tax and transient
occupancy tax flowing to the General Fund. See Other Revenue
Impacts section for more information.
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Public Safety and Administrative Cost Reimbursement

As described in earlier sections of this report, costs incurred by the City on individual
NFL and non-NFL events are tracked and reimbursed. As described in the NFL and
non-NFL events sections of this report, a total of $4.4 million in public safety costs were
incurred in support of the Stadium Authority’s 2014-15 fiscal year. These costs have
now been fully reimbursed to the General Fund through the combination of payments
from the Stadium Manager and the Stadium Authority, and the parking fees that were
collected. In addition to public safety costs, overall administrative costs are also tracked
and reimbursed. These include the cost of providing overall stadium management,
financial services, human resource services, legal services, and other services to the
Stadium Authority. In fiscal year 2014-15, a total of $1.2 million of administrative costs
were incurred by the General Fund and these costs were fully reimbursed by either the
Stadium Authority’s Capital Improvement Project Budget ($1.1 million) or the Stadium
Authority’s Operating Budget ($0.1 million).

Ground Lease

The General Fund receives ground lease payments from the Stadium. These lease
payments include a fixed base rent and a performance-based rent. For the City’s fiscal
year 2014-15, the City received $180,000 of fixed base rent and $2.41 million of
performance-based rent (50% of the Stadium Authority’s non-NFL net revenue less a
fixed base rent credit equal to 50% of the fixed base rent ).

Senior and Youth Program Fees

The General Fund also received a pass through of the Senior and Youth Program Fee
of $0.35 per NFL ticket sold on behalf of the Stadium Authority. In fiscal year 2014-15,
the Stadium Authority remitted a total of $239 thousand to the City of Santa Clara to
support senior and youth programs.

Tasman Lots Parking Fees

The City collects a fee of $5.00 per space for all cars that are parked on the Tasman
surface lots during NFL events. A total of 4,983 cars were parked on the Tasman lots
during NFL events which resulted in almost $25 thousand in parking fees for the City of
Santa Clara.

Other Revenue Impacts

Although not included in the table in this section, General Fund sales tax and transient
occupancy tax (TOT) collections have benefited from the direct and indirect economic
activity related to stadium events.
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Sales tax collections were up during construction as a result of staff efforts to work with
the design build contractor and their larger sub-contractors to register the job site as a
temporary location on their State Board of Equalization seller's permit. This effort
generated about $0.8 million of sales tax that flowed directly to the City’'s General Fund.

Food and beverage concession sales and merchandise sales at Levi’'s Stadium are
taxable resulting in a significant amount of sales tax collections for the City. The new
Michael Mina Bourbon Steak and Pub restaurant has also been very successful, both
during stadium events and throughout the year. (Note that in accordance with State
law, individual taxpayer information is confidential and cannot be publicly disclosed.) In
addition to the direct sellers at the stadium, other businesses in Santa Clara are
benefiting from the influx of people coming into town to attend one or more events at
Levi's Stadium, resulting in more sales tax collections for the General Fund.

In 2014-15, General Fund TOT collections were up $2.8 million or 18.6% as compared
to 2013-14. Although it is impossible to say exactly what portion of this increase is due
to the stadium, it is clear that hotels both inside and outside the City have benefited
resulting in increases in TOT tax collections in Santa Clara and in our neighboring cities.

Property tax collections will also be increasing due to the possessory interest and
personal property tax that will be paid by the 49ers and others with personal property
inside the stadium. This tax will begin in City fiscal year 2015-16.

14



