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santaclaraca.gov  I  @SantaClaraCity 
 

 REVISED AGENDA 

January 26, 2017 

3:00 pm – 9:00 pm 

Santa Clara Convention Center  
5001 Great America Parkway 

Santa Clara, CA 95054 
Mission City Ballroom 

 

 
1. Welcome from the Mayor and Introductions 
 
2. Status Update on City Organization  
 
3. Discussion of Council Vision Continuum  
 
4. Public Comment  
 
5. Discussion and setting of Council Goals 
 
6. Public Comment  
 
7. Break 
 
8. Issue Download (approximately 15 minutes per topic) 
 a) General Plan 

b) Convention Center 
c) Stadium Authority 
d) Infrastructure (streets, power, parks, etc.) 
e) Personnel  

 
9. Individual Council Prioritization  
 
10. Alignment of Top Priorities for Two Year Plan/Five Year Horizon  
 
11. Discussion of Tracking Frequency and Procedure  
 
12. Public Comment  
 
13. Next Steps 
 
14. Mayor’s Closing Remarks and Adjournment 
 

Council Goal Setting Retreat 


