
 
 

Agenda 
February 22, 2017 
6:30 pm – 8:00 pm 

 

Committee Members Staff 
Councilmember Debi Davis, Chair 
Councilmember Teresa O’Neill  
Councilmember Kathy Watanabe 

Andrew Crabtree, Director of Community 
Development 
Ruth Shikada, Assistant City Manager 
 

 

1. Call to Order and Roll Call Chair Davis  

2. Public Presentation 
 

This portion of the meeting is reserved for persons to address the Downtown Revitalization 
Committee on any matter on the agenda. The law does not permit action on, or extended 
discussion of, any item not on the agenda except under special circumstances. Committee 
members or the staff liaison may briefly respond to statements made or questions posed and may 
request staff to report back at a subsequent meeting. Please limit your remarks to 2 minutes. 

 
3. Correspondence & Announcements 
 
4. Approval of Minutes from September 12, 2016 
 
5. New Business 
 

A. Presentation of concepts based from previous Community Meetings – Urban 
Field Studios 

 
B. Small Group Discussions – Feedback on three conceptual alternatives with 

topics for discussion 
 
a. Which elements and ideas illustrated in the three alternatives do you like? 
b. Which ones do you not like? 
c. What kind of street or connection should Franklin Street become?   
d. What uses and activities should Downtown Santa Clara offer?   
e. What kind of new buildings and open spaces should be in Downtown?  

C. Future Regular Downtown Revitalization Committee Dates/Times 
 
6. Adjournment 

 

Downtown Revitalization Committee  
Central Park Library – Redwood Meeting Room 

2635 Homestead Road 
Santa Clara, CA  

  



 

 

 santaclaraca.gov  I  @SantaClaraCity 
 

 Monday, September 12, 2016, 6:00 PM 
Central Park Library - Margie Edinger Room 

 

 

 
1. Attendance 

 
Councilmember Debi Davis and Councilmember Teresa O’Neill was present.  Councilmember 
Kathy Watanabe was absent. 
 
City staff present included Ruth Shikada, Assistant City Manager, and Andrew Crabtree, Director 
of Community Development. 
 
Members of the public (as identified by sign in sheet) included: Pat Mahan, Fran Lemmon, 
Yvonne Zeman, Suds Jain, Kevin park, Callie Rimpfel, Janet Stevenson, Tino Silva, Noreen 
Carlson, Adam Thompson, Butch Coyne, Andrew Ratermann, Sam Saiu, Ana Vargas-Smith, 
Anthony Becker, Monica Pound, Mark and Kathy Kelsey, Tracy Wingrove, John Figueira, and Ella 
Mae Zemax.  
 

 
2. Presentation 

 
Following introductory comments by Councilmember Davis, Frank Fuller of Urban Field Studios 
gave a presentation that focused on two topics: 

1) Summary of general principles for a downtown vision derived from the Downtown 
Visioning workshops 

2) Analysis of the Downtown context, scale (including comparison to Downtown Campbell 
which is very similar in size), opportunities to connect to transit, property constraints and 
opportunities. 

 
 
3. Discussion 

 
The public did not have any specific comments on the project principles.   There was a request to 
focus on visuals such as diagrams or drawings. 
 
Public comments indicated that the Downtown context slides were very helpful and found the 
comparison to Downtown Campbell encouraging.  The group was particularly interested in the 
potential re-establishing a grid street system and there was considerable discussion was given to 
the feasibility and desirability of such. 
  
Members of “Reclaiming our Downtown” stated that a considerable amount of information and 
community input is available on their Facebook page: 
https://www.facebook.com/groups/669697299850510/?fref=nf 
This group provided a presentation and discussed their interest in the creation of a Santa Clara 
Theater. 
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Comments made by members of the public included the following attributes that should be 
considered in the creation of a plan for Downtown: 
 

1. Proximity to transit, Caltrain, Ace, Capitol Corridor and eventually BART 
2. Potentially having a historical trolley, also potentially self-driving 
3. A shuttle to connect to places around the City, including Levi Stadium, Rivermark, the 

Civic Center, railroad stations, the University, and Downtown 
4. Inclusion of Santa Clara University and a planned “History Walk” on Franklin Street  
5. The Downtown area and the University as resources for each other 
6. Establish an icon, such as a cinema theater, in the center of downtown 
7. Reestablish the identity of Downtown Santa Clara in the region 
8. Make downtown a vibrant and walkable place 
9. Post office is the oldest non-residential building with historical value in Downtown 
10. Connect the Mission Branch of the Santa Clara Library with the Downtown 
11. Make the Arts an attracting feature for the area, connected with SCU 
12. If streets are reconnected through the Super Block, such as Franklin Street, they do not 

necessarily need to be straight 
13. Arts and entertainment, including food of various kinds, should be the major land uses 
14. Affordable housing for artists should be a part of an arts downtown, such as live/work lofts 

and gallery lofts 
15. The Downtown needs three or four core experiences, identifiable destinations 
16. Financing for Downtown will require a clear plan, selling, and Council support 
17. Events could include car shows, street dances, farmers’ market, outdoor movies and more 

year round activities 
18. The southern part of the Prometheus housing property has an easement of the City and 

perhaps the entire development is at the end of its economic life 
19. The Superior Court might be willing to move from the building and move to another 

building within the City 
 
Chairperson Davis, inviting discussion with all present at the end of the meeting, summarized the 
most important items for next steps for the Downtown: 
 

1. Establish a “Committee Work Plan” and a budget for next steps of the Committee 
2. Take the work plan to the full City Council with a budget for approval 
3. Talk with stakeholders, including institutions, land and business owners 
4. Create ideas for a conceptual master plan and the “look of the area” 
5. Emphasize walkability and explore instituting a trolley 
6. Create connections with Santa Clara University 
7. Leverage City-owned land to assist realization of the plan 
8. Establish a process to engage potential partners 

 
Development of a “Committee Work Plan”, which would be presented to the full City Council, 
included a general discussion of the following concepts/points and potential follow up items: 
 

1. Establish a sub-committee to give advice to the Council Committee, possibly through a 
workshop format - Make this interactive 

2. Prepare an inventory of City-owned parcels of land, easements, and leases with expiration 
dates - Identify these for the next meeting 

3. Conduct a study of parking in the area, including building of underground parking that has 
been included in developments over the past fifteen years - Identify some key 
opportunities/obstacles related parking for the next meeting 

4. Study potential private partners for development who have interest in the area, including 
but not limited to Prometheus, Santa Clara University, Irvine Company, and Swenson 
Builders 
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5. Meet with potential public and institutional partners, including but not limited to the 
Superior Court of California, Santa Clara County, and Santa Clara University 

6. Prepare a conceptual master plan, which considers incremental and phased development, 
and which includes visual representations of “how it would look” 

7. Create a clear process for engaging the development community in the realization of a 
plan for Downtown in collaboration with the City, the University, and the community 

 
 
4. Adjournment 

The meeting was adjourned at 8:00 PM.  Dates for future meetings are TBD and will likely 
include an interactive workshop format. 

 
 
 
Prepared  Approved 
by: ________________________ by: ___________________________ 

Jane Lin  Andrew Crabtree 
Consultant Director of Community Development  
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