City of Downtown Revitalization Committee
Central Park Library — Redwood Meeting Room

Sa nta CIara 2635 Homestead Road

The Center of What's Possible Santa C|a|’a, CA

Agenda
February 22, 2017
6:30 pm — 8:00 pm

Committee Members Staff

Councilmember Debi Davis, Chair Andrew Crabtree, Director of Community
Councilmember Teresa O'Neill Development

Councilmember Kathy Watanabe Ruth Shikada, Assistant City Manager

1. Call to Order and Roll Call Chair Davis
2. Public Presentation

This portion of the meeting is reserved for persons to address the Downtown Revitalization
Committee on any matter on the agenda. The law does not permit action on, or extended
discussion of, any item not on the agenda except under special circumstances. Committee
members or the staff liaison may briefly respond to statements made or questions posed and may
request staff to report back at a subsequent meeting. Please limit your remarks to 2 minutes.

3. Correspondence & Announcements

4. Approval of Minutes from September 12, 2016

5. New Business
A. Presentation of concepts based from previous Community Meetings — Urban
Field Studios
B. Small Group Discussions — Feedback on three conceptual alternatives with

topics for discussion

a. Which elements and ideas illustrated in the three alternatives do you like?
b. Which ones do you not like?
C. What kind of street or connection should Franklin Street become?
d. What uses and activities should Downtown Santa Clara offer?
e. What kind of new buildings and open spaces should be in Downtown?
C. Future Regular Downtown Revitalization Committee Dates/Times

6. Adjournment



City of Downtown Revitalization
Santa Clara Committee Minutes

The Center of What's Possible

santaclaraca.gov | @SantaClaraCity

Monday, September 12, 2016, 6:00 PM
Central Park Library - Margie Edinger Room

Attendance

Councilmember Debi Davis and Councilmember Teresa O’'Neill was present. Councilmember
Kathy Watanabe was absent.

City staff present included Ruth Shikada, Assistant City Manager, and Andrew Crabtree, Director
of Community Development.

Members of the public (as identified by sign in sheet) included: Pat Mahan, Fran Lemmon,
Yvonne Zeman, Suds Jain, Kevin park, Callie Rimpfel, Janet Stevenson, Tino Silva, Noreen
Carlson, Adam Thompson, Butch Coyne, Andrew Ratermann, Sam Saiu, Ana Vargas-Smith,
Anthony Becker, Monica Pound, Mark and Kathy Kelsey, Tracy Wingrove, John Figueira, and Ella
Mae Zemax.

Presentation

Following introductory comments by Councilmember Davis, Frank Fuller of Urban Field Studios
gave a presentation that focused on two topics:
1) Summary of general principles for a downtown vision derived from the Downtown
Visioning workshops
2) Analysis of the Downtown context, scale (including comparison to Downtown Campbell
which is very similar in size), opportunities to connect to transit, property constraints and
opportunities.

Discussion

The public did not have any specific comments on the project principles. There was a request to
focus on visuals such as diagrams or drawings.

Public comments indicated that the Downtown context slides were very helpful and found the
comparison to Downtown Campbell encouraging. The group was particularly interested in the
potential re-establishing a grid street system and there was considerable discussion was given to
the feasibility and desirability of such.

Members of “Reclaiming our Downtown” stated that a considerable amount of information and
community input is available on their Facebook page:
https://www.facebook.com/groups/669697299850510/?fref=nf

This group provided a presentation and discussed their interest in the creation of a Santa Clara
Theater.
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Comments made by members of the public included the following attributes that should be
considered in the creation of a plan for Downtown:

Proximity to transit, Caltrain, Ace, Capitol Corridor and eventually BART

Potentially having a historical trolley, also potentially self-driving

A shuttle to connect to places around the City, including Levi Stadium, Rivermark, the
Civic Center, railroad stations, the University, and Downtown

4. Inclusion of Santa Clara University and a planned “History Walk” on Franklin Street
5. The Downtown area and the University as resources for each other

6. Establish an icon, such as a cinema theater, in the center of downtown
7

8

9

whN e

Reestablish the identity of Downtown Santa Clara in the region
Make downtown a vibrant and walkable place
. Post office is the oldest non-residential building with historical value in Downtown

10. Connect the Mission Branch of the Santa Clara Library with the Downtown

11. Make the Arts an attracting feature for the area, connected with SCU

12. If streets are reconnected through the Super Block, such as Franklin Street, they do not
necessarily need to be straight

13. Arts and entertainment, including food of various kinds, should be the major land uses

14. Affordable housing for artists should be a part of an arts downtown, such as live/work lofts
and gallery lofts

15. The Downtown needs three or four core experiences, identifiable destinations

16. Financing for Downtown will require a clear plan, selling, and Council support

17. Events could include car shows, street dances, farmers’ market, outdoor movies and more
year round activities

18. The southern part of the Prometheus housing property has an easement of the City and
perhaps the entire development is at the end of its economic life

19. The Superior Court might be willing to move from the building and move to another
building within the City

Chairperson Davis, inviting discussion with all present at the end of the meeting, summarized the
most important items for next steps for the Downtown:

Establish a “Committee Work Plan” and a budget for next steps of the Committee
Take the work plan to the full City Council with a budget for approval

Talk with stakeholders, including institutions, land and business owners

Create ideas for a conceptual master plan and the “look of the area”

Emphasize walkability and explore instituting a trolley

Create connections with Santa Clara University

Leverage City-owned land to assist realization of the plan

Establish a process to engage potential partners

NGO WNE

Development of a “Committee Work Plan”, which would be presented to the full City Council,
included a general discussion of the following concepts/points and potential follow up items:

1. Establish a sub-committee to give advice to the Council Committee, possibly through a
workshop format - Make this interactive

2. Prepare an inventory of City-owned parcels of land, easements, and leases with expiration
dates - Identify these for the next meeting

3. Conduct a study of parking in the area, including building of underground parking that has
been included in developments over the past fifteen years - Identify some key
opportunities/obstacles related parking for the next meeting

4. Study potential private partners for development who have interest in the area, including
but not limited to Prometheus, Santa Clara University, Irvine Company, and Swenson
Builders
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5. Meet with potential public and institutional partners, including but not limited to the
Superior Court of California, Santa Clara County, and Santa Clara University

6. Prepare a conceptual master plan, which considers incremental and phased development,
and which includes visual representations of “how it would look”

7. Create a clear process for engaging the development community in the realization of a
plan for Downtown in collaboration with the City, the University, and the community

4. Adjournment
The meeting was adjourned at 8:00 PM. Dates for future meetings are TBD and will likely
include an interactive workshop format.

Prepared Approved
by: by:
Jane Lin Andrew Crabtree
Consultant Director of Community Development

Minutes — September 12, 2016
Page 3 of 3




%102 |=l|Y
LOLIVTH 7\ Yo YNNG

TVINILVYIN ONILIINW 1SO0d

9T0C Ishdny
J@selpuQ ueg
umolumoqg maN 3yl ol
A91e3dY ] eie|) ejueg, a3yl Suiuiniay
Jo Aduena|ay |eueulq ayy



qVIY¥ILYIW ONILIINW 1S0d

OTTTEQ [BUINOT W[ ,S|EAIASS UMOIUMOP
40 1eay ay1 1e sewsul) :aunoid Sig ‘SUMO] |jBWwsS,, .

%, SUMO] ||ews s esuswy
pPaulap 93uo0 jey] sainyjnd pue
SaIjUNWWod 3uo4ls 9y} ysijqeiss -
S9SSaUISN( 3SIDAIP pUue ‘@2JaWWod
jueiqia 1oddns 03 Asessasau
3Je jey) spmo.td asdie| uj Sulg —

:S1jauag
"Juawdo|aA3p

ueqJn pue yimois 31Wou0I3 Joj
1sAjeled 10a419d ay) ase sasleayl aino,,

193U 2103s1Y S,A11D ay) 01 ydeq ajdoad
duiiq djay 01 sumolumop Jiay} UIyym
SaUO0 SullSixa pajeaoual pue saxajdwiod
BWIUID mau padojanap sey Al uedLiawy
Jofew Aiana sieaA g1 1se| ayy uj,,

jeuoneuJaljuj jeusnor wiji4 -
S|EAIADY UMOIUMO(Q JO JJe3H 9y3 Je sewaul)



TVRIALVH HNILIIW 1S0d

(s1enbg J21e3Y ] EpPULIQ
pue Jajeay] epuliQ ay] :painiid)

SaJieay] asay}
SuIpuNOoLINS 32J3WWO02 UMOIUMOP
lue.qIA 1seoq [je ‘uoildadxa 1Inoylmn

sidleayl
pooyJioqysiaN/umo] 19y} paiolsal

10 paniasaid aney orspuelq ues
jo spooyJsoqysiaN 3jdiynA ‘epuLiQ
‘0}]y ojed ‘A1) poompay ‘sojen) soT

o - o - I - siajeay] 413yl pa4031say Jo }jing aney
r- s oym sani) Jo ealy Aeg 0dsiduel
R—— . ues ay3 ul 1sixa sajdwexa ajdnjnal

. .muw_o_._mu:wu J91e3ay] Ji9yl Inoymn
pue yiipn sani) easy Aeg Suiedwon




TVIIILYIN ONILIINW 1SOd

(123418

9Y3 SS0JUde S3assauUIsn( pue 12111sig
3[[IAI3ud) S,AMd By3 Ul LJ33edYy ]
J9jUd), PASO[) S,JUOWBIS :paJNid)

JY3IU Je SUMOIUMOP PSP
10 mojs jo sajdwexa ||e aie sojie)
ueg ‘ese)) ejues ‘seydjin ‘Quowal

Y31|g ueqJn ‘sased awos ul

‘pue diyjesl 1004 ou/ssa| pasualiadxa
dARY sade|ed IIAOIA JIdY3
pauopueqe Jo ‘pallns ‘paysijowap
9AeY 1ey) SUMOo} J0 Salld 3soy |

9291d431ud) 491e3Y] 413yl INOYMM
pue Yiipn sail) ealy Aeg Suliedwo)




TVI¥3LVK DNIL3IINW 1SO0d

UMOIUMOQ 119y pazI|e}AIY pue }jingay

.« SInoy J1ay3 Suipuedxa
dJe sassauisng Auew pue eaJe
9Y3} Ul pauado aAey syueineisal Xig

youne|ai
s,J2jeayl ay} jo a8ejuenpe ayel 01 8007
Anf ui epawe]y ui 19]3n0 ue pauado
OYM “U31SI9N]41981Nng uleyd jueinelsal
02sipuel4 UeS 1] SUBYIIDW paldeIlle
Janoajew s Jajeay) epawe|y ayl

10113SIQ ssauisng 193438 Mued 3y3
9z]|emAad 01 saniold doy se Sunjied
jeuollippe pue Jajeay] epawe|y

9Y3 JO UOol1el01S3aJ By Pa3sl| Yroq uejd
J189]e.)S JUsWdojaA3(Q JIWIoU03] aY)
pue ue|d UoIsip UMmolumo( S,epawe|y

|[euJnor

199J1S ||BA @Y1 -, uSIS [BJIIBA 100}
-G9 B JO uoau Suimo|3 ay3 ul palda|jal
S| epaWiE|yY UMOIUMOP Ul [BAIADI 3Y],,

eluJojije) ‘epawe|y MoH — Apnis ase’)



TVINILYIN ONIL33IW 1SOd
800¢ .|eAIADY |BI07 J0j D5e]S S13S 191831 L,, |BUINO[ 393118 [[EM 9YL- .

sje1dyyjo Ao 03 Suipiodoe | ‘sqol

awij-1ed pue ||n} 0T Pa1eald aAey,, epawe|y 3y} O UOIIezZI|e1IASI 9l
urede asn ojul 3nd s 1a3e3Y]1 d1403S1Y B Ja)je uaddey

Ued 1Byl 1234)3 ojey ay3 smoys sisoydioweiaw s,epawie|y UMOIUMO(

umolumo g 113y pazijeHnasy pue 3jingay
eluJojlje) ‘epawe|y MmoH — Apnis ased)



TVIIILVI DNIL3I3INW 1SOd

OTTTEO [BUINOT Wi ,S|EAIAS] UMOIUMOP JO 1B3Y 31 18 SeWauI) :3in1did Siq ‘Sumol [jews,,

*a_._m_n_ _mgwcmm_
ueqin s,Ao ay3 jo Juawysijdwodde [eIa43WWod [nySsaIns
Isow 9y} uaaq sey ewaui) g Aque) ayj Jo UOIIDNIISUO), .

UMOIUMO( JI3Yl pazi|ellnay pue }|Ingoy
uosaiQ ‘Aque) moH — Apnis ase)



TVI¥3LVIW ONIL3IIW 1SOd

OTTTIEQ [Budnor Wijl4 ,S|BAIABS UMOIUMOD
40 1Eeay ayl 1e sewsul) :24maid 5iq ‘sumol |jews

+. 000°ST S! Aque) jo uonejndod ayy -
BUWIBUI
1e3s-008 3Y3 1e sainow papuaine 3jdoad
00/'y ‘Duoje puasjaam sewisuydy uQ .
$3sSauIsSnq J3y10
jo sajes 3unsooq ui pue Aysejndod ui
Suoie1dadxs PapadJIXa Sky aJIBAYL YL .
1snd
Y] Woif spwiaupd 313a41s uipw Jo j33]
31101s1Yy ay3 sainydpd os|o Ubisap 3y
Juswdojanapad 104 s|eos J1ayl anaiyde
0} Joydue uawuieaqua ,MmiN,, e jo
Aissadau ay3 Suniapisuod uesaq Arualy
[emauay ueqin 3yl ‘9o0z AMenagaq u] .
%, ‘lElUa10d
1191 MO|3( ||oM I9M SINUIAI Xe] -—
UMOIUMOP

91 01 )deq sassauisng pue ajdoad Sulq
0} siedA Joj Sui88nais uaaq sey Aquey .

UMOIUMOQ 113y pazijellnay pue }jingay
uosaiQ ‘Aque) moH — Apnis ase)

e




TVIY3ILYIW DNILIIW 1SOd

OTTTEO [EUWINOT W[ ,S|RAIAS] UMOLUMOP
40 1eay ay3 1e sewsur) :24n101d 8iq ‘sumoy llews

19943S ulew
s,A110 2y 01 ypeq yimous siwouods
——————— A pue Ayjenn Sulq o3 jenuajod

" Vg owy et e 9Y3 pey os|e } 1nq ‘A2 ay3 ui djJeWPUE]
A [eal03s1y Jueriodui 3sow 2yl Ajuo Jou

, SeMm ai3eay ] Xo4 ay3 1ey) paziusodau

Aduase yuswdojanapal s, Suiuueg

sapeisdn juepodwi pue
dulysiganyaJ JO PadU BJIP Ul Sem pue
“Uiedausip ojul uajje) pey aJieayl ay |

2J1e3Y] X04 8¢6T Yl Spuels
Suluueg umolumo(q Jo ueay ayl 1y

UMOIUMOP J10ISIY
SH Wodj 1ysi|q areuiwi|d 03 Supjiom
uaag pey suluueg Jo umol ay

9Jledy] JIayLl pazi|elindy pue pa.01say
VD ‘Sujuueg moH - Apnis ase)




TVIUILVIN ONILIINW 1S0d

OTTTED [BUJINOf WIi] ,S|BAIASI UMOIUMOP
30 1esy ayi 1e sewaul) :24n1a1d 8ig ‘sumoy |jlews,,

pazijeal Suiaq aJe Ja1u3d J1I01SIY
419y3 SulAjianeaq pue Suizijeyinsa

jo sjeosd s,A31d sy pue ‘sSuipjing
J19Y31 Suizenouau uj 3saAnul os|e

01 193J31S ujew s,sujuueg UO SIBUMO
ssauisng payJeds sey aJjeayl sy

UMOIUMOP

s,suiuueg 01 deq 3jdoad o spmo.d
1YySnouq aduis sey pue 00z J9GUISAON
ul pauadoaua aJ3eayl xo4 ay|

pPaysiuljal alam s32eLINS 101X

pue Jousiul 3yl [|e ajiym ‘paniasaid
9J9M 3pede] 3y UO UOI1RIUSWELIO
[ein}I3}iydie pue winiiolipne syl ui
S92U03s papjow jes|-pjos jeulSLio sy

9J1eay] 49yl pazi|e}IndYy pue palolsay
VD ‘Suiuueg moH — Apnis ase)



TVIY3LVIW ONILIINW 1SOd

|

!
i

-
=
oy
=
ey
L
-
-
-
(=

ALISHIAINN NYDIHIIN NYILSYI -1V “d'Ud
“43}AL UBLIION S1J3LIHDYY | SNVAI NNIND Ldvd “Vivd “ajAL -y aua|p

UonpzI[pIINaL JUOUGI2 O S[00] SD S131D3Y] JLIOISIH

Ajjenuue asnoy esadp
A1) y8nouy o8 ajdoad goo‘os 1900

S9JIAIIS puUe SIUIAD
0.4¢ 19A0 S1soy anuaA Yyl Ajjuatin)

" Miunwwos

umolumoq ay3 ol 000‘009°‘cS
jJo pIaIA Jenuue ue 01 sajenba siy |

umolumoq s,ArD
9siaAel] Joj JedA sad 1eas Jad 000 SS
ppe 03 pajaafoid ‘uonjeloisal Jayy

A1) asianes] umorumop uo,, 1oeduwi
|erdueuly Juedliusgis, pey sey 12afosd
uonelljiqeyal asnoH esadQ A ayy

uesiyoin ‘A assanes|

9sSnoH esadQ AN - Apnas ase)



TVIYILVIN ONILIINW 1SOd

== -n.u .k e o . | 8 : hukc\sq
o W W {1 JUdWdojana@g pub UOIIDAIASAId J110ISIH
[PUOIIDN ZT0C 2y} uom 122foid ayj

juswyiede

Jayaoue pue uip|ing 321440 “4aUI

SSaullj e :aienbs nolig uo piemioy
Suinow aue syafoad J9Yylo |eIaNDS

3oeds |1e1a4 100|}-1S11) pue

sjuswiiede g yum Suipjing Alois-aniy
mau e Aq pamojjoj sem 103foad 3y .

pooysoqysiau Suipunouins

9y} wiiojsuel) o1 3sAjeied e se
palde sey nolig ayj jo uoneuaanfaiayy .«

UMoluMoqg

s,140dasplig ul duessieuas e 0}

P3| ( IN213UU0) ‘Q10da8plag) asleay ]
nolig 0T6T 3y} JO UOI}EAOU BYL

}23foud aienbg nolig - saipnis ase)



TVIYILVIN DNIL33INW 1SOd

OTTTEQ |ewInor wilg ,S[eAlnad
UMOIUMOP JO 1JB3Y DY 1k sewaur) :aunjaid Siq ‘sumon |jews,,

Ao ay) jo peay

9Y3 sultewas umolumop 1ey) Suiasjuesens
pue uoniqiyxa ewauld uj 1Jew

mau e dn Suiuado aie sumoy ‘asuaisisiad
pue uoljeulw.IA1ap ‘@.1sap JI3Y] JO asnedrsg

sassaulshg 131ud) s,AuD
e 10} ,Joydue, alewiljn ayl ale saJjeay]

sassauisng

Jay3o Joj sioydue pue sjuiod [e20}

8wo03q aney Asyl pue ewaud [ed0] & Suiney
jo dauedyiusis syl paziuSodal aney SUMOL

19319801

2W0) ued sasse]d pue sase |je asaym ade|d

e pue AL AJaAs uj uiod |30} B 3q 01 usnoid
sey ewau)d ay} ‘sieah paipuny e 1sowje 1o

S|EAIASJ UMOJUMOP }JO 1ieay ayj e sewaul)



IVIYILVIN ONIL3I3IW LSOd

umolumo(q |euislQ J1ayL

PIINGaY 01 1511} 3Y3 Jo auo Sulaq ui Ax)
3uliaauold e sawodaq pjnoo ele|) ejues —
ised jeais s,A119 Jno 01 JUSWNUOW Y —

sassauisng
eie|) ejuES UMOIUMO(Q J9Y30 10}
wisiS1auAs ajeasd pjnom jeyy sssuishqy —
Aep aya
10 sinoy |je Sulinp JojelauaD JIleIl Y —
LJIMOIUMOQ M3}, 9Y) JO
(2391d4ajua),, 3|qennuapl Ajjueisuluy —

:I9A][SP p|nom 11 s}jauag ayy o}

pajedwod uaym jewuiw g pjNOMm 243031 |
pIB[D) LIUDS dY] JO UOCIIL3II3I JO 1S02 3y |
S194}09 s,A1D 1eY) pue sassauisng

10} 3NUAAI 0} SNNWIIS € ik saJleay]
uolleu 3y} ssosoe

uanoud 3uiaq si Jajeayy ( Sunsixs ue jo
uojlelolsal Jo) esijdas e Sulpjing jo |OY YL

|BAIARY S, umojumoq jo 3331diajuar) ay)
9d [|IM UJn1ay s,041e3Y] eJie|) BIUES Y|



	1. Call to Order and Roll Call Chair Davis
	2. Public Presentation
	This portion of the meeting is reserved for persons to address the Downtown Revitalization Committee on any matter on the agenda. The law does not permit action on, or extended discussion of, any item not on the agenda except under special circumstanc...
	3. Correspondence & Announcements
	4. Approval of Minutes from September 12, 2016
	5. New Business
	A. Presentation of concepts based from previous Community Meetings – Urban Field Studios
	B. Small Group Discussions – Feedback on three conceptual alternatives with topics for discussion
	C. Future Regular Downtown Revitalization Committee Dates/Times


