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How Much Do You Need to Guarantee a Win?
Example: 100 Voters

1 Seat Open 2 Seats Open 3 Seats Open 4 Seats Open
- .'
:
50% + 1 vote =51 33% + 1 vote =34 25% + 1 vote = 26 20% + 1 vote = 21
A gets 51 votes A, B each get 34 votes A, B, C each get 26 votes A, B, C, D each get 21 votes

Next Candidate at most gets 49 Next Candidate at most gets 32 Next Candidate at most gets 22 Next Candidate at most gets 16

Having more seats open at a single time lowers the threshold to guarantee a win,
thereby making it easier for minority voices to have a chance at winning a seat at the table.
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Different Districting Options

District lines ONLY for illustration purposes.

No Districts 2 Districts 3 Districts 6 Seats Open
N
District A District A I District B
District A 2 Council 1 Council | 1 Council
3|z°rl|mc“ Members Member : Member
Members ———— i--ﬂ.--.\_/
I - T
6 Council Do e District C | District D
Members L AT 1 i 1 Council } 1 Council
Tl District B 1 District C Memb Memb
3D|étr|ctl.3l 2 Council : 2 Council l-em g L en*! ._er
ounci o o - -
Members Eiher : Menber District E : District F
lI 1 EJ_' 1 Council | 1 Council
!' . Member J_ Member
Threshold to win (if 3 seats per Threshold to win (if 3 seats per Threshold to win (if 2 seats per Threshold to win = 50%+1

election cycle) = 25%+1 election cycle) = 25%+1 election cycle) = 33%+1
Threshold to win (if 1 seat per
election cycle) = 50%+1

“2 Districts” scenario offers the lowest winning threshold, in addition to other benefits
(safe harbor, eliminating mini-Mayor effect, and polarizing geographical-based issues).
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How Does Ranked Choice Voting Work?

Sample Ballot

[ ] | CITY OF MINNEAPOLIS | NOVEMBER 5, 2013
NONPARTISAN NONPARTISAN NONPARTISAN OFFICIAL BALLOT
CITY oY oIy CITY GENERAL ELECTION BALLOT Judge Judge
Vole e e 1 Fight I each ofice i oeder of your preference
FURH"YU'R FOR’MYUR FORNYUR Completely fill in the oval next 1o your choice, like this: @ CANDIDATE NAME
CITY OFFICES
1 FIRST CHOICE 2 SECOND CHOICE 3 THIRD CHOICE
(This must be different from your (This must be different from your Rank your first, second and third choice car didates in the columns below. One 1o be elected
st chaice) first and sacond choices.)
Vole for One Voke for Ore Vole for One 'st 2nd r re o
ELEANOR ROOSEVELT 4 g |ELEANORROOSEVELT @ g |ELEANORROOSEVELT - 1 2 :,,#“Df:'?éﬁf 3
Select One One
BOOKER T. WASHINGTON 4m g [BOOKER T.WASHNGTON 4m g |BOOKERT. WASHINGTON - o " STEPHANIE WOODRUFF © STEPHANIE WOODRUFF © STEPHANIE WOODRUFF
o JOHN LESLIE HARTWIG o JOHN LESLIE HARTWIG o JOHN LESLIE HARTWIG
DIEGO RIVERA 4m—n |DEGORNVERA ¢ nf |DEGORNERA - o i Do _ = AT = mmw o
ARTHUR MILLER @ of |ARTHURMLLER 4m—ag | ARTHUR MLLER - o o "AGAN” Y3 & D‘N;Am o EYJ o \GAIN” CARKEY ]
SHRLEY HORN - g |SRETHORN - g [SHRLETHORN - u © Gmaran © G © Gompya
& DON SAMUELS o DON SAMUELS o DON SAMUELS
BRUCE LEE @ uf [ERUCELEE @@ g [ERUCELEE - o o BETSY HODGES o BETSY HODGES o BETSY HODGES
o RAHN V. WORKCUFF o RAHN V. WORKCUFF o RAHN V. WORKCUFF
- - - - - & FINE o BOBFINE o OB P T
Democatic-Famer-Labor Democratic-Famer-Labor Democratic-Farmer-Labor
O WARKY ANDERSON © WARKY MNDERSON © MARKY ANDERSON
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How Does Ranked Choice Voting Work?
3 Seats Open (Threshold to win is 25%+1)

o0
STEP 1: 000
00
Candidate A wins in the first round of counting
because he/she received more than 25% of the 000
votes cast. Since ranked choice voting is designed 006 6006
to waste as few votes as possible, the surplus 0006 0600
votes for Candidate "A" beyond the 25% needed 000 000
L \ : 000 000 00
to win will count for those voters' next choice.
AVOTES B VOTES D VOTES

a

Redistributing votes in excess of the threshold minimizes “gaming the system”. Voters vote
for their favorite candidate without worrying whether their vote will be “wasted” or not.
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How Does Ranked Choice Voting Work?
3 Seats Open (Threshold to win is 25%+1)

STEP 2:
@
Since Candidate "A" received 7 votes beyond the
winning threshold, those 7 will count for those 000
voters’ second choice, adding three votes to 0006 000 ] ]

Candidate "C," two votes to Candidate "D," and 006 000 ® .]
two votes to Candidate "E." ceceee *00
' 00 000 00

AVOTES B VOTES D VOTES

Negative campaigning by candidates is reduced because candidates are less likely to want

to be adversarial if they are hoping to be a voter’s 2" or 374 pick (if not their 15Y).
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How Does Ranked Choice Voting Work?
3 Seats Open (Threshold to win is 25%+1)

STEP 3:
o
Candidate "D" has the lowest number of votes
and is eliminated. The eight votes Candidate "D" e
ed will o votere’ next cho o000 000 ]
received will now count for voters’ next choice. 000 000
000 000
900 000

AVOTES B VOTES

Having more seats open at a single time lowers the threshold to guarantee a win,

thereby making it easier for minority voices to have a chance at winning a seat at the table.
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How Does Ranked Choice Voting Work?
3 Seats Open (Threshold to win is 25%+1)

STEP 4.
. L e o o]

Candidate D’s votes are redistributed to the next
choice, pushing Candidate "B" over the threshold o006 0600 ]

to be elected. One vote for Candidate "B" is 000 000
beyond what is necessary to win, and is therefore 000 000
counted for the voter’s next choice. Candidate "B" 00 000

is declared a winner along with Candidate "A," 000 000

and we have one seat left to elect among the AVOTES B VOTES

remaining candidates. v 7

Candidates never receive more votes than they need to win (determined by threshold),
thereby empowering the votership’s voice in getting the most representative council.
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How Does Ranked Choice Voting Work?
3 Seats Open (Threshold to win is 25%+1)

STEP 5:

o ® o]

The one surplus vote from Candidate "B" counts
for the voter’s next choice, putting Candidate "C" 000 000 o060
over the threshold to be elected (25% +1), making 006 000 o000
Candidate "C "the 3rd and final wi *00 6066 000
andidate e 3rd and final winner. 000 000 000
00 000 06060
AVOTES BVOTES CVOTES

v SN

If the final vote from B were to be given to E instead, C would still win as they are the more
consensus candidate (versus E). Result is a more consensus-driven, representative council.
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How Does Ranked Choice Voting Work?

Comparison (same initial vote)

L X Plurality VS Ranked Choice Voting

00

CX X o o o] .
000 900 000 0660 ahe
000 000 000 000 o000

000 000 00606 000 000 66O

000 000 "D OO 000 000 060060

000 000 0OOG OGS 00 000 66060

AVOTES BVOTES CVOTES DVOTES

AVOTES

B VOTES

C VOTES

CL o S L

Using Ranked Choice Voting Candidate C is elected rather than Candidate E, since
Candidate C is a more consensus candidate.




-y = a
Transition Plan #« Newly Elected
A good transition plan would: a # Years Remaining
v' Maintain balanced turnover 9 I Reduced Term y

v Minimize the number of “reduced term” candidates

v' Mitigate the “popularity contest” effect (where winning threshold is 50%+1)
v’ Complete the transition as quickly as possible

Current State » End State

2016 2018 2020 2022
) | (Gub) (Pres) | B (Gub) (Pres) A B (Gub) (Pres) A B (Gub)

CX-X-X-F
0000
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