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2019 State of the City



Agenda
• Welcome

• Recognition of Award Recipients

• Mayor Lisa M. Gillmor
• State of the City

• City Manager Deanna J. Santana
• City Budget Update and Major Initiatives

• Conclusion 
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Recognition 
of 

Award Recipients



List of Award Recipients
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Santa Claran of the Year
Dorothy Rosa

Organization of the Year
Sociedade do Espirito Santo Corporation

District Person of the Year
District 1 - Debbie Algieri 
District 2 - Emily Adorable 
District 3 - Darlene Hall
District 4 - Margaret Demorest
District 5 - Mary Grizzle
District 6 - Lee Broughman

District Business of the Year
District 1 - Agnew Autocare 
District 2 - Kimoo Martial Arts College
District 3 - ShaQ Restaurant
District 4 - Andy Tsuei, Owner

Erik’s Deli Café
District 5 - Taplands
District 6 - Saied Kompanian, Owner, 7-11
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City Council

Kathy Watanabe 
District 1

Debi Davis
District 6

Patricia M. 
Mahan
Vice-Mayor
District 5

Raj Chahal
District 2

Teresa O’Neill
District 4

Karen Hardy
District 3

Lisa M. Gillmor
Mayor



Council Appointees

• Deanna J. Santana City Manager

• Brian Doyle City Attorney

• Linh Lam City Auditor
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Continued Reform Momentum
• Government Reforms & Transparency

• Measure J Compliance

• Fiscal Sustainability

• Managed Development

• Critical Infrastructure Needs
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Measure J Compliance
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Convention Center
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Fiscal Responsibility
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Managed Development



Infrastructure

14



Find Your Mission
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• Participate in community programs

• Apply for City board/commission openings

• Experience community events

• Use the MySantaClara app

• Attend/view City Council and other public meetings
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City Manager’s Update 
& Fiscal Outlook



Executive Team
• Nadine Nader Assistant City Manager

• Ruth Shikada Assistant City Manager

• Manuel Pineda Assistant City Manager & Interim SVP Executive Officer

• Cynthia Bojorquez Assistant City Manager
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Four Lines of Business

City of Santa Clara Silicon Valley Power Stadium Authority

19

Convention Center



Amusement 
Park

Educational 
Institutions

Santa Clara – Not Like Other Cities
Vibrant and Complex Organization with Unconventional Lines of Service

City of Santa Clara

Regional 
Wastewater 

Facility

Major Data Center 
for Silicon Valley

Major Regional 
Shopping Centers
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Public Funds Managed by City’s Public 
Entities
$ Millions
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1. Reserves: Savings of One-time Funds for Qualifying Expenditures

2. Forecast: Understand the Fiscal Future

3. Operating: Revenue and Expenditures
• Cost Control & Management
• Understand & Account for Risks
• Growth, Opportunities & Strategies

Fiscal Wellness: Key Component Indicators
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$ Millions

Summary of Reserve Funds

Reserve Type

July 1, 
2018

Beginning 
Balance

July 1, 
2019 

Beginning 
Balance 

Estimated 
One-Time 
Additional 
Increase in 

2019

2019/20 
Proposed 

Contribution/ 
Use of 

Reserves

2019/20 
Reserve 
Balance 

2020/21 
Proposed 

Contribution/ 
Use of 

Reserves

2020/21 
Reserve 
Balance

General Fund Budget 
Stabilization (BSR) $55.1 $56.5 $15.0 ($1.0) $69.9 ($1.6) $68.3
General Fund Capital 
Projects $31.0 $24.3 ($9.6) $14.7 ($10.2) $4.5
Land Sale Reserve * $29.1 $21.1 - $21.1 - $21.1

Pension Trust (all funds) $15.6 $20.2 $1.8 $22.0 $1.3 $23.3
Utility Fund Rate ** 
Stabilization/O&M 
(NEW) - - $19.1 $19.1 ($0.4) $18.7
Electric Rate 
Stabilization/O&M  $121.0 $120.7 $25.6 $146.3 $7.2 $153.5
Total $251.8 $242.8 $15.0 $35.9 $293.1 ($3.7) $289.4
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June 2017 (in $millions)

($8.6) + ($13.8) + ($24.0)

Forecast Improvement

In 18 months, the new Administration has resolved a 
$46.4 million deficit: preventing significant service 
reductions and the loss of hundreds of jobs! 
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June 2018

($3.5)  +  ($6.7))

Ten-Year Financial Forecast

We solved the $8.6 million deficit for FY 18/19, revised it down to 
$10.2 million for this period, and stepped up our fiscal review.  
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Ten-Year Financial Forecast – January 2019 

The result of our meticulous diligence has dramatically 
changed our  fiscal outlook. We now know our risk 
factors and can plan to further stabilize our future.
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				FY 2019/20 Forecast		FY 2020/21 Forecast		FY 2021/22 Forecast		FY 2022/23 Forecast		FY 2023/24 Forecast		FY 2024/25 Forecast		FY 2025/26 Forecast		FY 2026/27 Forecast		FY 2027/28 Forecast		FY 2028/29 Forecast		FY 2029/30 Forecast

		Operating Margin (Old)		(3,525,450)		(6,640,653)		(3,751,064)		(1,780,017)		(2,261,350)		(3,011,872)		(2,756,190)		828,896		(2,471,571)		(2,850,900)

		Salaries		(323,153)		1,206,944		30,933		32,015		33,136		34,296		35,496		36,768		38,024		39,355

		PERS		7,789,137		2,127,852		1,318,520		1,197,738		1,427,906		2,267,344		864,764		(158,797)		1,037,022		1,088,001

		Other Benefits (Health)		894,632		184,804		63,854		67,654		71,680		75,947		80,468		85,260		90,337		95,718

		Interfund Svcs (Insurances/WC)		(1,124,184)		(10,353)		(9,916)		(9,441)		(83,928)		(10,624)		(10,094)		(9,522)		(8,904)		(8,239)

		Taxes		(901,906)		(4,937,281)		(2,536,697)		(867,714)		(215,131)		362,082		820,901		843,918		866,959		889,979

		Interest and Rent		2,297,695		722,325		1,118,896		429,342		420,154		435,895		452,291		469,375		487,182		505,737

		Building Reserve/Cost Recovery				3,137,555		566,466		256,585		191,783		100,785		238,596		(133,122)		174,413		179,385

		Related Property Lease Revenue				750,000		1,522,500		68,175		70,220		978,196		601,672		119,723		530,588		889,232

		Other Changes		(720,896)		295,268		477,913		(223,091)		190,480		(255,647)		338,060		271,370		(170,307)		669,833

		Total Change		7,911,325		3,477,114		2,552,469		951,263		2,106,300		3,988,274		3,422,154		1,524,973		3,045,314		4,349,001		- 0

		Operating Margin (New)		1,110,271		139,104		(1,596,021)		(463,779)		731,109		955,465		1,527,342		2,635,125		2,859,215		1,742,742		2,596,845
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1. Labor costs beyond budget 
assumptions

2. CalPERS actuarial changes or any 
CalPERS reform actions 

3. Downturn in economy / decline in 
revenues

4. Decrease in Stadium Authority 
revenue

5. Infrastructure Operating Budget 
impacts

6. State/Federal legislative changes

27

Potential Risk to Financial Status
7. Further refinement of major tax 

revenue projections
8. Revenue and staffing impacts of 

development projects
9. Timing of Cannabis Tax 

implementation timing
10. Internet Sales Tax implementation
11. New Department funding requests to 

address service / admin gaps
12. Consultant studies for Fees (can 

increase or decrease)
13. Contribution In Lieu Fee from SVP
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• BALANCED
• Budget is balanced, fiscally responsible approach, and known risk factors noted for our fiscal 

outlook
• Our due diligence to review every fund, line item has saved hundreds of City jobs and preserved 

service levels.

• STABLE
• Ten-Year Financial Forecast provides a road-map for in service or gaps/risk areas managing 

forward in a fiscally responsible manner
• Reserves are proposed for strategic use and are at unprecedented levels
• Invests in City Council Policy Priorities and in Administration’s needs to advance improvements

• TRANSPARENT
• Significantly more transparent with a complete change in how the Budget is presented
• Comprehensive budgetary financial statements - including beginning and ending fund balances 

Proposed Budget – FY 19/20 & 20/21
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Fund Type ($ millions)
2018/19
Adopted

2019/20 
Proposed

Increase/ 
(Decrease)

2020/21 
Proposed

Increase/ 
(Decrease)

General Fund $  250.1 $  262.3 $  12.2 $  268.9 $  6.6

Special Revenue Funds 13.6 29.3 15.7 13.8 (15.5)

Internal Service Funds 17.5 35.8 18.3 35.3 (0.5)

Enterprise Funds 578.3 634.2 55.9 740.1 105.9

Debt Service/Other - 24.5 24.5 26.8 2.3

Subtotal $  859.5 $  986.1 $  126.6 $  1,084.9 $  98.8

Net Adjustments* - (159.9) (159.9) (239.0) (79.1)

Total Operating Budget $  859.5 $  826.2 $  (33.3) $  845.9 $  19.7

* Excludes interfund transfers and Internal Service Fund charges to avoid double counting
29

Proposed Biennial Operating Budget
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• Increase in User Fees  

• Increase in the Transient Occupancy Tax (TOT) rate

• Evaluate the feasibility for a Utility User Tax (UUT)

• Business License Tax or Other Business Tax

• Facilitating Development

• Generating Funds for Infrastructure Reinvestment

Revenue Growth/Opportunities
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Update on Council Policy Priorities
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City Council Policy Priorities
32

Promote and Enhance 
Economic and Housing 
Development

Enhance Community 
Engagement and Transparency

Enhance Community Sports 
and Recreational Assets

Manage Strategically Our Workforce 
Capacity and Resources

Deliver and Enhance High 
Quality Efficient Services and 
Infrastructure

Ensure Compliance with 
Measure J and Manage Levi’s 
Stadium

Sustainability
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Community Letter & Accomplishments
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• Eliminate deficits in the General Fund -
revenue opportunities & expenditure control

• Address City Council priorities within limited 
resources

• Shared resource/service approach: Mayor & 
City Council and Real Estate Function

• Citywide Sustainability Program and 
Sustainability Manager 

• Continue Stadium Oversight and 
Neighborhood Response

• Replacing one reserve fire engine
• Census 2020 outreach for an accurate 

population count

34

City Council Policy Priorities: On Horizon
• Launch of a pilot for an Accessory Dwelling Unit 

Incentive Program for teachers and public 
service workers

• Resources for risk management and public 
records act administration

• Increase Strategic Communications
• Installation of San Tomas & Monroe 

Neighborhood Park & Community Garden
• Facilitate development of state’s largest affordable 

housing project - St. Anton
• 196 units to remain affordable for 55 years
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City Council Policy Priorities: On Horizon
• Neighborhood focused services

• Downtown planning effort

• Convention Center Transition & Creation of CVB

• Measure N Implementation: Community Engagement

• Procurement Authority – Stadium Manager and State law compliance

• Continued Focus on Administrative Improvements/reforms

• Related Santa Clara and other development projects

• Transportation and affordable housing

• ADA Compliance
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Community Research Statistics
• 64% of respondents believe the City is doing an excellent or positive job, and 
• 88% of respondents believe that quality of life in Santa Clara is positive or excellent

Source: Telephone surveys conducted by EMC Research and The Lew Edwards Group in January and June 2018 with Santa Clara voters
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		How the City is Doing		How the City is Doing		How the City is Doing		How the City is Doing



Negative

Only Fair

Positive

Excellent

0.01

0.1

0.49

0.39

0.06

0.26

0.5

0.14



Sheet1

				Negative		Only Fair		Positive		Excellent

		Quality of Life		1%		10%		49%		39%

		How the City is Doing		6%		26%		50%		14%

		Category 3		3.5		1.8		3

		Category 4		4.5		2.8		5

				To resize chart data range, drag lower right corner of range.
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Community Research Statistics
• 63% of those polled believe that the City is headed in the right direction.

Source: Telephone surveys conducted by EMC Research and The Lew Edwards Group in January and June 2018 with Santa Clara voters


Chart1
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				Don't Know		Wrong Track		Right Direction

		Direction of the City		11%		26%		63%

				To resize chart data range, drag lower right corner of range.
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Community Research Statistics
Santa Clara City Services

• Overall, voters rate City services very positively, especially public safety:

Source: Telephone surveys conducted by EMC Research and The Lew Edwards Group in January and June 2018 with Santa Clara voters
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Sheet1

				Total UnFavorable		Don't Know/Didn't Answer		Total Favorable

		Santa Clara Fire Department		1%		9%		90%

		Santa Clara Police Department		7%		8%		85%

		Overall City Government		32%		4%		64%

		City Communications		35%		5%		60%

				To resize chart data range, drag lower right corner of range.

				90%		9%		1%

				85%		8%		7%

				64%		4%		32%

				60%		5%		35%
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Santa Clara is #1!

Santa Clara was recognized as the 

Best City to live in California 

- 2019 -

Badge icon courtesy of: https://www.chamberofcommerce.org/ (Source: https://www.chamberofcommerce.org/best-cities-to-live-in-california/)

*Source: ChamberofCommerce.org
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