City of Santa Clara
Call and Notice of Special Meeting

Council Priority Setting Session

Thursday, January 30, 2020 9:00 AM Central Park Library
Redwood Room

2635 Homestead Road

Santa Clara, CA 95051

NOTICE IS HEREBY GIVEN that, pursuant to the provisions of California Government Code §54956
(“The Brown Act”) and Section 708 of the Santa Clara City Charter, the Mayor calls for a Special
Meeting of the City Council of the City of Santa Clara, to commence and convene on January 30,
2020 at 9:00 AM for a Special Meeting in the Central Park Library located in the Redwood Room at
2635 Homestead Road, Santa Clara, California, to consider the following matter(s) and to potentially
take action with respect to them.

1. Welcome and Framework for Retreat

20-1455 Overview of City Council Priority Setting Session

Recommendation: 1. Adopt FY 2020-2021 Budget Principles;
2. Accept the 10-Year General Fund Forecast; and
3. Validate Pillars and approve any amendments.

ll. Public Presentations
lll. Accomplishments - Warm up Exercise
IV. 2019 Strategic Goals/Pillars - Visioning Exercise

V. Public Presentations

*Council will break for lunch at approximately 12:00 PM

VI. Consider New Strategic Goals/Pillars - Continue Visioning Exercise
VIl. Public Presentations

VIIl. Summary of Day One/Council Questions & Answers

The City Council Priority Setting Session - Day Two - is on Friday, January 31, 2020 in the Redwood Room at
Central Park Library.
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