El Camino Real Specific Plan

Open House Workshop — September 30, 2020



Virtual Meeting Instructions

= The meeting will be recorded so you must choose 'continue' to accept and stay
in the meeting.

= If there is an option to change the phone number to your name when you
enter the meeting, please do so.

= Use the Chat window if you have technical difficulties, or to make
comments

= Use the Q&A function/window to ask questions throughout the meeting —
we will try to provide a written or verbal response to all questions



Virtual Meeting Instructions
Q&A Instructions

Use the raise your hand feature in Zoom if you would like to speak and
lower when finished speaking. Press *9 to raise your hand if you are
calling in by phone only.

« Mute all other audio before speaking. Using multiple devices can cause an
audio feedback.

 Identify yourself by name before speaking.

« Unmute when called on to speak and mute when done speaking. If there is
background noise coming from a participant, they will be muted by the
host. Press *6 if you are participating by phone to unmute.

* You will also have the opportunity to provide additional written comments
after the workshop through the online survey



Virtual Meeting Instructions
Q&A - RAISE HAND TOOL

'{g:} Great Attendee (me)

“) John Doe (Host)

s 1
[ 1

Participants

For QUESTIONS please open the Participants window
and select the Raise Hand tool at the bottom of the

Share Screen

window. If calling in by phone please Dial *9

CHAT FUNCTION

- Zoom Group Chat ==

Open the Chat window to leave a
comment or let the facilitator
know if you are having technical
issues

To:  Everyone v (3 File

Type message here...

TSN

Participants Share Screen




agendda

5:30 — 6:00PM Presentation
1. Project Overview
2. Community input to date
3. Key elements of the Specific Plan
4. Next steps

6:00 — 7:00PM Q&A Session

7:00 Adjourn



Project Overview



What is the project?

= A Specific Plan for El Camino Real in Santa Clara
» Refine and implement the 2035 General Plan vision for the area

* Create goals, policies, and design standards
 Identify specific improvements and actions to achieve the vision

» Address required specific plan topics such as land use,
transportation, and infrastructure

= An Environmental Impact Report (EIR) to assess
potential environmental impacts



Project Background

= El Camino Real is designated a
Priority Development Area.

= Plan Bay Area establishes PDAs
as regional priorities for walkable,
transit-served development

= Partnership between Bay Area
Metro (formerly ABAG and MTC)
and City of Santa Clara

= 170 PDAs around the Bay Area
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Plan Area

= 3.2 mile corridor from the western city limits to Lafayette St
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Project Timeline

Circulate
CC & PC Al

Study

Sessions
- Release Draft Draft Plan
OnIme Surveys

2 Plan for Public Open CC&PC

CEQA Scoping Review House Hearings
Pop-up Workshops Meeting

2017 | Oct-Dec 2018 | Jan-Dec Jan-Dec 2020 Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 2021

Environmental Review

Visioning >> Land Use & Transportation Plan Developmer>> Policy & Plan Framework>> Draft Plan >> Elr::ll >




Engagement & Community
Input



Pop Up Event Results

What would you like to see along ECR?

Walkability

Open Space

Mixed Use

Street Trees

Retail

Bike Lanes
Protected Sidewalks
Playgrounds
Outdoor Seating

Grocery Stores

On Street Parking
Designated Bus Lane
Shared Carpool/Bus Lane
Housing

Landscaping

0 20 40 60 80 100 120
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Online Survey Results

What type of housing is most appropriate

Top rated issues along ECR along ECR?
Mixed-use 4-6 story apartments/condos. . I
2-4 story multi-family apartments/condos I
Traffic CcngeStiOn Townhomes IEEEEEE—
Other

0% 10% 20% 30% 40% 50%

T t
e Lack of street trees op transit improvements

Lack of parks,
e community centers,

& open space

New/
improved

bus shelters

34% 39%

63% 27% More
frequent
Shuttles to 9

_ buses
Caltrain
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Workshop 2 - Alternatives

Alternatives Framework
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Land Use & Character

Encourage higher-intensity development at
activity centers and lower intensity development
in the “in-between” areas along the corridor

Provide variety of housing choices for a mix of
income levels

Minimize traffic, parking, and privacy impacts on
surrounding neighborhoods

Create destinations

Support existing retail uses along ECR and
encourage higher quality retail and services

Add parks and public spaces at activity centers



Transportation & Streetscape

Improve bicycle and pedestrian safety through
signal and crossing treatments

Improve traffic flow and efficiency

Improve access and connectivity to Santa Clara
Transit Center and to/between surrounding
neighborhoods

Remove on street parking along ECR to
accommodate protected bike lanes and bus
boarding islands

Widen sidewalks and add street trees

Add pedestrian-scale lighting and street
furnishings




Key Elements of the Plan



Desired
Outcomes

» More Parks, Plazas, & Open Space
« Landscaping & Street Trees

* More Walkable Environment

* Better Mobility & Connections

* More Transportation Options
- Efficient & Shared Parking

« Compatibility with Adjacent
Neighborhoods

* Local & Regional Destination

« Diversity of Uses
- Balanced Approach to Housing
« Beautification

* Green Building & Sustainable
Infrastructure

» Support Health & Wellbeing




land use &
character areas




Land Use Plan
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Regional Commercial Mixed Use

Residential Density: 55-100 dwelling units/acre
Min Commercial FAR: 0.2
Allowed Height: 5-6 stories

= Retail (1-story or ground floor)

= Ground floor commercial
required along ECR

= Pedestrian-oriented frontages
and facades

= 5-6-story multifamily housing
= Mostly structured parking

= Large publicly-accessible open
space

= Significant public streetscape
and pedestrian improvements




Activity Center Conceptual Diagrams

Moonlite Center

MIXED-USE HOUSING

W/ GROUND-FLOOR RETAIL
RETAIL & RESTAURANTS  pypic Plaza w/ Pavilion, & PARKING PODIUM
Seating, Landscaping &
Water Feature

Corner Plazaw/.
Pedestrian Paseo ]

|

ok

ujdl

Residential Parking-
Entrances —

Site Section Resident Walk above

Dol
;

Multifamily Residential
[EIT Townhouses

CutLine Ly, = Parking PEium

o EIR

33219 elojeleg

Residential Parking
Entrances

MULTIFAMILY HOUSING
W/ PARKING PODIUM

Common Courtyard
above Parking Podium



Corridor Mixed Use

Residential Density: 45-65 dwelling units/acre
Allowed Height: 4-5 stories

= Retail (1-story or ground
floor) 3 e
S TR
= Commercial required in | O 32w
specific locations along ECR |

i 'E‘ s |

= Medium-to-high density
residential at smaller cross-
streets

= Parking behind buildings,
below-grade, or in structures

= Some shared open space
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Corridor Residential

Residential Density: 16-45 dwelling units/acre
Allowed Height: 3-4 stories

= Low- to mid-rise residential
building types (e.g. garden
apartments, townhouses)

= Commercial ground floor uses
allowed and encouraged, but
not required

= Transition to single-family
neighborhoods

= Applies to smaller parcels

SANTA CLARA El Camino Real Specific Plan 24



neighborhood
transitions




Neighborhood Transitions
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Neighborhood
Transition Strategies

45-Degree Daylight Plane
Increased building setbacks

Upper-story step backs
Architectural articulation

Smaller scale/house-form building
types and varied roof lines

Orientating primary windows and
balconies away from existing homes

Landscape buffers




Neighborhood Transition Strategies

Building Mass

Varied
Roof Forms

Upper Floor
Step Back

Step Down
A

45 degree
Daylight Plane

Tree + Landscape

Screening

45 Degree
Upper Floor

Upper Floor

Tack
A
\
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Architectural
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Wall plate
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3 story Max

Entries

28



mobility framework &
ROW concept




Mobility Framework
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ROW - Existing Conditions

= 3 travel lanes with left-turn lane; on-street parking
= Sidewalk bus boarding

= Narrow sidewalks

= No bike facilities

e

Existing Sidewalk

Existing Sidewalk

8.2 213 " g " o 12/ 1 g 1 g 21.3 8.7




ROW Interim Concept

= Remove on-street parking to accommodate a protected
bikeway (median or other physical barrier)

= Sidewalk bus boarding
= Wider sidewalks and street trees as parcels redevelop

o —
-
= L » -

J - L Y

. , {

8.2 ‘ 7.3 14 17 11 11" 3 7.3 8.2
Behind F/C Gutter & Physical Gutter & Behind F/C
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ROW Final Concept

= Remove on-street parking to accommodate a cycle track and
bus boarding islands; 20 ft sidewalks; street trees + furnishings
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Behind F/C Median Gutter & Behind F/C
Bikeway
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street & public realm
improvements




Priority Pedestrian

Legend
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COMMERCIAL USE

Existing
conditions

5
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L ——— New sidewalk

5-10 1
Setback /
Frontage Zone

Proposed Pedestrian Improvements

20 ft sidewalks, pedestrian-scale furnishings, planter strip & street trees
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Street Trees,
Landscaping,
& Stormwater

Planter strips with
landscaping & street trees

Above-ground planters in
areas with utility conflicts

Curb cuts and stormwater
flow-through planters

Landscaped medians/buffers
Permeable paving

Native/drought-tolerant
landscaping




Open Space Framework

\aill

>
©
=
@
@
]
S
X
w
@
3]
c
2
3
@
o

Park

Calabazas Creek
Bowers Ave

Warburton Ave
Lawren

1
o

Rotaffl Park

Scott Blvd

EL C
u = P
[s] i
5 2 3 d 7L
= < g i 8
. g E 3 5
L2 % @
e = g
[} = X
(%] 3 e“‘o‘\%
Benton St )
Elmer
Johnso,
Ba
Wa
Memo
Playground
Legend 0 0125 025 0.5 Miles "
I Y AN Y IR N B |
City Boundary * Landmarks Q Conceptual Parks and Plazas p
ﬁ k 5 minute walk
—- —- =" PlanBoundary ———— Creeks * Existing Publicly Accessible Private Open Space

Parcels - Parks

41



|

.

S —

Vil g

ble open space

ly-accessi

1C

publ



Next Steps

e Public Draft EIR — Oct/Nov 2020
e PC/CC Sessions — Fall 2020

e PC/CC Adoption Hearings — Late
Winter 2020/Early 2021

e Final Draft incorporating public
comments — Winter 2020/Early
2021

Go to the website for more
information and to stay
involved!

Project Contact:

Lesley Xavier, Project Manager
408.615.2484


mailto:lxavier@santaclaraca.gov

Q&A
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