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2025)) 

MEMORANDUM OF UNDERSTANDING 
between 

CITY OF SANTA CLARA 
and 

UNCLASSIFIED POLICE MANAGEMENT EMPLOYEES, UNIT #9A 
JANUARY 1, 2024 - DECEMBER 31, 2025 

In accordance with the provisions of Section 18 of the City of Santa Clara Resolution 
#2979, entitled "Employer-Employee Relations," this Memorandum of Understanding 
(MOU) constitutes the results of discussions between the City Management Staff and 
certain Unclassified Police Management Employees (Unit 9A) of the City of Santa Clara 
on all matters within the scope of representation from January 1, 2024 through December 
31, 2025. 

1. WAGES 

A. Wage Increases. 

1) Effective December 24, 2023: 

a. The minimum salary of the Police Captain (Job Code 138) classification 
shall be increased by approximately seven percent (7.0%). Any 
employee whose current salary is less than the minimum salary will have 
their salary adjusted to the minimum salary for Police Captain (Job Code 
138). For example, an employee at the bottom of the Police Captain (Job 
Code 138) classification as of December 24, 2023 will receive an 
approximate seven percent (7.0%) general wage increase. 

b. The minimum salary of the Assistant Police Chief (Job Code 027) 
classification shall be increased by approximately four percent (4.0%). 
The salary of employees in the Assistant Police Chief (Job Code 027) 
classification as of December 24, 2023, shall remain status quo. 

2) Effective the first pay period of calendar year 2025: 

a. The salary range of the Police Captain (Job Code 138) classification shall 
be increased by approximately four percent (4.0%). This will result in 
employees in the Police Captain (Job Code 138) classification as of the 
first pay period of calendar year 2025, receiving an approximate four 
percent (4.0%) general wage increase. 

b. The salary range of the Assistant Police Chief (Job Code 027) 
classification shall be increased by approximately four percent (4.0%). 
However, employees in the Assistant Police Chief (Job Code 027) 
classification as of the first pay period of calendar year 2025, shall 
receive an approximate two percent (2.0%) general wage increase 

3) In recognition of, and to help secure the employees' speedy ratification of this 
MOU, the City Council has exercised its discretion to provide a one-time 
discretionary cash payment as described below for regular employees (pro­
rated for part-time employees) in the bargaining unit at the time of disbursement 
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following Council approval of this MOU. The Parties intend and understand that 
this lump sum payment is non-pensionable and will not be reported to 
CalPERS. 

a. $5,000 to employees in the Police Captain (Job Code 138) classification. 

b. $2,500 to employees in the Assistant Police Chief (Job Code 027) 
classification. 

This one-time discretionary cash payment shall only be paid to employees who 
meet the following criteria: 

Employees who were employed in a classification assigned to the bargaining 
unit at the time of the disbursement, which is estimated to occur after the first 
pay period after Council approval of MOU. The one-time discretionary cash 
payment shall be paid on a day after the first full pay period after Council 
approval of this MOU. 

B. It is recognized by both parties to this agreement that it is their mutual responsibility 
to independently verify, to the extent possible, the accuracy of the information upon 
which total compensation adjustments are made. Should it be discovered by either 
party that adjustments) to salary and fringe benefits are based on erroneous 
information or has been erroneously computed, the necessary corrective action will 
be taken as soon as practical after the discovery and notice of the error has been 
given. It is the mutual responsibility of both parties to report any suspected error 
immediately upon discovery to the other party. However, the period for which there 
will be a right to recover any monies which are either overpaid by the City or 
underpaid to the employee shall be limited to an adjustment period of up to 90 
calendar days from the date the error was first reported to the other party. The 
corrective action will be taken even in circumstances where the error may bridge 
successive MOUs, but the recovery will still be limited to amounts owed or owing 
during the prior 90 calendar days. The 90 calendar day period will begin upon the 
date of written notification by personal service upon the other party. 

Right of recovery by the City of overpayment shall be limited to recovery over the 
same time period as the overpayment was made. Said repayment will begin with 
the next paycheck following final determination of the amount to be repaid. 
Underpayment to the employee shall be made by the City in a lump sum of the 
amount owed on the next regular paycheck following final determination of the 
amount to be paid. 

2. HEALTH INSURANCE PREMIUMS 

A. The City currently contracts with the California Public Employees' Retirement 
System (CalPERS) for the purpose of providing medical insurance benefits for 
active employees and their eligible dependents, eligible retired employees, and 
eligible survivors of retired employees. Eligibility of a dependent to participate in this 
program shall be in accordance with the terms of the Public Employees' Medical 
and Hospital Care Act (PEMHCA). Eligibility of retired employees and survivors of 
retired employees to participate in this program shall be in accordance with those 
provisions of the PEMHCA providing for participation by "annuitants." 
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The City's employer contribution towards medical insurance benefits for each 
eligible employee shall be the minimum contribution amount required by 
Government Code Section 22892. Contributions provided under this Section are 
required only to the extent mandated by the PEMHCA. 

Because CalPERS may change carriers and plans, the City shall not be required to 
provide a specific insurance coverage and shall only be required to provide those 
benefits as described in this Section so long as the City contracts for benefits with 
CalPERS for medical insurance benefits. 

Pursuant to the PEMHCA, the City will provide each eligible annuitant, as defined 
by the PEMHCA, with an employer contribution towards medical insurance benefits 
that is equal to the PEMHCA minimum contribution provided to an active employee 
under this Section. 

B. Definitions. For purposes of this section: 

1) "Full-time employee" refers to an employee whose regular schedule is at least 
30 hours per week. 

2) "Full-time position" refers to a position in a classification, whether vacant or not 
vacant, whose regular schedule is at least 30 hours per week. 

C. Health Insurance Contributions 

1) Effective January 1, 2024, the City shall make a monthly contribution to the 
City's flexible benefit plan which, taken together with the mandatory PEMHCA 
contribution, equals one hundred percent (100%) of the premium for the lowest 
priced Kaiser (Region 1) plan for unit members enrolled at the employee and 
employee plus one levels; and ninety percent (90%) of the premium for the 
lowest priced Kaiser (Region 1) plan for unit members enrolled at the employee 
plus two or more level. If the employee enrolls in a plan whose premium exceeds 
the City contribution, the employee shall pay the difference between the total 
cost of the selected plan and the City's contribution via salary deduction. In no 
event shall the City's contributions pursuant to the provisions of this Section, 
and any statutorily required minimum contribution under the PEMHCA as 
determined by CalPERS in each calendar year, exceed one hundred percent 
(100%) of the premium cost of the lowest price Kaiser (Region 1) plan at the 
employee and employee plus one level, or ninety percent (90%) of the premium 
for the lowest priced Kaiser (Region 1) plan at the employee plus two or more 
level, in which the employee is enrolled. 

There shall be no option to receive all or any portion of the City's Contribution 
as cash or any other taxable benefit. 

2) Cash in Lieu 

a. Effective January 1, 2024, a full-time employee hired on or before 
December 31, 2023, into a full-time position with the City, and who 
chooses not to enroll in a City health plan and meets the requirements 

- 6 -



MEMORANDUM OF UNDERSTANDING - UNIT# 9A (January 1, 2024 - December 31, 
2025)) 

set forth below in in this subsection shall receive a Cash in Lieu amount 
equal to $835.66/month paid out on the first pay period of the month. 

b. A full-time employee hired or rehired on or after January 1, 2024, and who 
chooses not to enroll in a City health plan and meets the requirements 
set forth below shall receive a Cash in Lieu amount equal to $250/month 
paid out on the first pay period of the month. 

c. Requirements: In order to receive Cash in Lieu of health coverage, an 
employee must sign and submit a form attesting that the employee and 
the employee's Tax Family have the Alternative Required Coverage for 
the Opt Out Period. 

(1) Tax Family means all individuals for whom the employee 
intends to claim a personal exemption deduction for the 
taxable year or years that begin or end in or with the City's 
plan year to which the opt out applies. 

(2) Alternative Required Coverage required means minimum 
essential coverage through another source ( other than 
coverage in the individual market, whether or not obtained 
through Covered California). 

(3) Opt Out Period means the plan year to which the opt out 
arrangement applies. 

(4) An employee must provide the attestation and proof of 
Alternative Required Coverage every plan year at open 
enrollment or within 30 days after the start of the plan year for 
each plan year the employee would like to receive Cash in 
Lieu. 

(5) The Cash in Lieu payment cannot be made and the city will 
not in fact make payment if the City knows or has reason to 
know that the employee or a Tax Family member does not 
have such alternative coverage, or if the conditions in this 
paragraph are not otherwise satisfied. 

(6) An employee who opts out of City-offered health benefits, but 
cannot provide the attestation, will not receive the cash in 
Lieu contribution described in this subsection. 

d. For employees whose regular work schedules are 30 or more hours per 
week but less than 40 hours per week, the Cash in Lieu amount shall be 
prorated as described in Section E below 

D. FLEXIBLE SPENDING ACCOUNT (IRS SECTION 125 PLAN) 

The City has established a Flexible Spending Account benefit (IRS Section 125 
Plan) for employees, which provides accounts in which employees may contribute 
pre-tax dollars for dependent care and un reimbursed medical expenses. This Plan 
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will follow the regulations outlined by the Internal Revenue Service. Detailed 
information will be available in the Summary Plan Document. This plan is voluntary 
and participating employees will make pre-tax salary reduction elections to fund the 
plan. 

E. Proration of Benefits 

For employees whose regular work schedules are 30 or more hours per week but 
less than 40 hours per week, benefits shall be prorated based on the employee's full­
time equivalent (FTE) level. 

3. DENTAL INSURANCE 

The City will pay toward dental insurance premiums an amount equal to the lowest cost 
employee only premium amount among the dental plans offered by the City. All 
employees are required to enroll in a dental plan. 

4. VISION INSURANCE 

For persons enrolled in the City's VSP vision plan, the City will pay toward vision 
insurance premiums an amount equal to the lowest cost employee only vision 
premium. Participation is voluntary. Employees that do not choose to enroll in a vision 
plan are not entitled to the benefit of City contributions to vision premiums described in 
this paragraph. 

5. DEFERRED COMPENSATION 

The City shall contribute $150 per month to a deferred compensation plan on behalf of 
each represented employee. 

6. HOLIDAY PAY 

A. The City will observe the following thirteen (13) dates (or days) as City holidays and 
City offices will be closed in observance of those holidays. Represented employees 
will be entitled to eight (8) hours of paid time off in observation for each of the 
holidays listed: 

• New Year's Day (January 1), 
• Martin Luther King, Jr. Day (3rd Monday in January), 
• President's Day (31d Monday in February), 
• Spring Holiday (observed on Good Friday), 
• Memorial Day (last Monday in May), 
• Independence Day (July 4), 
• Labor Day (1st Monday in September), 
• Admission Day (September 9), 
• Columbus Day (2 Monday in October), 
• Veteran's Day (November 11), 
• Thanksgiving Day (4th Thursday in November), 
• Friday after Thanksgiving, and 
• Christmas Day (December 25). 
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Holidays which fall on a specific date and which fall on Saturday are observed the 
preceding Friday. Holidays which fall on a specific date and which fall on Sunday 
are observed the following Monday. 

The City and Unit 9A previously agreed to represented employees giving up 104 
hours of holiday pay in exchange for a corresponding and equivalent 5% salary 
increase. The salary ranges for represented employees were adjusted so that 
they were placed back at the same percent of control point they were at prior to 
the transition of holiday pay to salary. 

7. VACATION ACCRUAL 

A. Represented employees will accrue vacation , calculated to four decimal points for 
accuracy, as follows : 

COMPLETED YEARS OF SERVICE ACCRUAL RATE 

1 through 9 years 120 hours 

10 through 15 years 160 hours 

16 through 20 years 176 hours 

21 or more years 192 hours 

B. On or before the last business day before December 25th each calendar year, an 
employee may make in writing on an "Irrevocable Vacation Cash-Out Election Form" 
to be provided by the City an irrevocable vacation cash-out election for up to two 
cash-outs of vacation the following calendar year. To be effective, the employee's 
written notice must be received by the Director of Human Resources or designee no 
later than the last business day before December 25th of the calendar year before 
the calendar year in which the employee wishes to cash-out vacation . The amount 
of vacation requested to be cashed out in the following calendar year may not 
exceed a total of eighty (80) hours, which number of vacation hours must have been 
earned in the following calendar year before it may be cashed out, and requires a 
sufficient balance of available accrued vacation. It is understood that an employee 
using vacation shall always use vacation earned in prior years first before using 
vacation earned in the current year. The date options available on the Election form 
provided by the City for the up to two cash-outs shall be the first full pay period in 
April , July, October or December. 

This provision shall have no effect on an employee's right to cash out all his or her 
accrued vacation at the time of the employee's separation/retirement from City 
employment. 

C. Maximum Vacation Accrual Limit -Effective December 27, 2020 (the first pay period 
of calendar year 2021), the Maximum Vacation Accrual Limit shall be 480 hours. 
Employees shall not be allowed to accrue vacation above the Maximum Vacation 
Accrual Limit. 
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D. In lieu of receiv ing a vacation- leave cash payout at retirement, the Association 
may vote to roll accrued vacation leave hours (except for any hours in the 
Temporary Supplemental Vacation Accrual balance) into the employee's 
Voluntary Employee Beneficiary Association (VEBA) account, subject to 
Association compliance with Federal rules associated with employee 
contributions of vacation leave to their VEBA accounts. 

E. Temporary Supplemental Vacation Accrual - Effective December 25, 2022 (the 
first pay period of calendar year 2023), employees holding positions in 
classifications assigned to Unit 9A shall be eligible for the Temporary 
Supplemental Vacation Accrual. The Temporary Supplemental Vacation Accrual 
is a separate vacation balance subject to the following : 

1) Effective December 25, 2022, the temporary suspension of the Maximum 
Vacation Accrual Limit ended and all unused accrued vacation hours above 400 
hours as of December 24, 2022 (the last pay period of calendar year 2022) were 
placed in the Temporary Supplemental Vacation Accrual balance. 

(a) The following is only an example of the Temporary Supplemental 
Vacation Accrual described above, and any figures are for 
illustration purposes only and assumes the employee does not 
use vacation. 

. Issue Hours 
Vacation Balance as of the last pay period of 
calendar year 2022 500 
Hours placed in Temporary Supplemental 
Vacation Accrual 100 
Vacation Balance as of the first pay period of 400 
calendar year 2023 
Hours that can be accrued in calendar year 2023 80 
Hours that can be accrued above the Maximum 0 
Vacation Accrual Limit of 480 hours 

2) The Temporary Supplemental Vacation Accrual balance may not be increased. 

3) Subject to supervisory approval , any Temporary Supplemental Vacation Accrual 
shall be available for use to the employee until the Temporary Supplemental 
Vacation Accrual balance has been exhausted. 

4) If an employee leaves or retires from City service, any unused Temporary 
Supplemental Vacation Accrual hours shall not be subject to the terms of Section 
7.D above. Any accrued but unused Temporary Supplemental Vacation Accrual 
hours will be cashed out upon the employee's retirement or other separation from 
City service, subject to Section 7.E.5 below. If permitted by the City's deferred 
compensation plan and applicable law, the separating employee may elect to 
contribute all or a portion of their accrued but unused Temporary Supplemental 
Vacation Accrual hours to their deferred compensation account by submitting a 
written request no later than 30 days prior to their separation from City service. 
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5) An employee must first use their Temporary Supplemental Vacation Accrual for 
any vacation leave taken until the Temporary Supplemental Vacation Accrual 
balance has been exhausted, subject to supervisory approval. 

However, employees in the classification of Assistant Police Chief (Job Code 027) 
as of October 30, 2023 may elect to freeze the value of their Temporary 
Supplemental Vacation Accrual Hours at the employee's rate of pay as of October 
30, 2023. Employees who have opted to file such an election (including a release 
of claims) may use either Temporary Supplemental Vacation Accrual Hours or 
accrued vacation for time off. Upon the employee's retirement or other separation 
from City service, all Temporary Supplemental Vacation Accrual Hours will be 
cashed out at the employee's rate of pay as of October 30, 2023. 

6) An employee (except employees who are in the Assistant Police Chief (Job Code 
027) classification who have filed an election under Section 7.E.5 as of October 
30, 2023) must use their Temporary Supplemental Vacation Accrual for any leave 
of absence until the Temporary Supplemental Vacation Accrual balance has been 
exhausted subject to any requirement that sick leave be utilized first. 

7) An employee may not be on unpaid status until the Temporary Supplemental 
Vacation Accrual balance has been exhausted and must use their Temporary 
Supplemental Vacation Accrual until the Temporary Supplemental Vacation 
Accrual balance has been exhausted, with the exception of any formal 
disciplinary action pursuant to the City's Civil Service Rules. 

SICK LEAVE/FAMILY SICK LEAVE/PERSONAL LEAVE 

A. SICK LEAVE 

1) Employees shall accrue ninety-six (96) hours of sick leave per year of regular 
City employment. Sick leave shall accrue in equal amounts each pay period. 
Employees shall not accrue sick leave while they are on unpaid status. 

2) Use of sick leave will be under the same terms and conditions as are now in 
place. Vacation and Management Leave may be used to supplement sick leave 
as available and with Department Head approval. 

3) In lieu of receiving a sick-leave cash payout at retirement, the Association may 
vote to roll the sick leave cash payout into the employee's Voluntary Employee 
Beneficiary Association (VEBA) account, subject to Association compliance 
with Federal rules associated with employee contributions of sick leave to their 
VEBA accounts. 

8. FAMILY SICK LEAVE 

1) Not more than fifty-six (56) hours of sick leave within one calendar year shall 
be granted to any employee for the care or attendance upon members of 
his/her immediate family, unless the use of additional leave is approved by 
the City Manager or designee. "Immediate family" is defined as spouse, 
parent, child, sibling, grandparent, grandchild, aunt, uncle, niece, nephew, 
first cousin, parent by marriage, step-parent, step-child, grandparent by 

- 11 -



MEMORANDUM OF UNDERSTANDING UNIT# 9A (January I, 2024 December 31, 
2025)) 

marriage, son-in-law, daughter-in-law, sibling by marriage, foster parent, 
domestic partner, anyone residing with employee, or anyone dependent on 
the employee for care. 

C. PERSONALLEAVE 

1) Each calendar year, an employee is entitled to use thirty-two (32) hours of 
accrued sick leave as Personal Leave, provided he/she has sufficient sick leave 
balance available. 

2) Personal Leave is intended to provide the employee with paid time off to 
attend to legitimate personal business that may arise from time to time during 
the year. Personal Leave may be used to supplement sick leave as required. 

3) The employee has an obligation to provide as much notice as possible so as to 
allow for proper scheduling by the department. 

4) Providing that the minimal requirements of proper notification have been met, 
the use of Personal Leave should not be denied. 

5) The adoption of this program does not modify the existing ability of the 
employee to exchange up to 96 hours of accrued sick leave for up to 48 hours 
of vacation, based upon two (2) hours of sick leave for one (1) hour of 
vacation as provided and defined in the Personnel and Salary Resolution. 

9. BEREAVEMENT LEAVE 

A. The City will provide employees with a paid bereavement leave benefit to attend 
to the customary obligations arising from the death of a member of an employee's 
immediate family, as defined in this Section 8(A). Employees are eligible to 
receive up to forty (40) hours of bereavement leave in the event of the death of a 
parent (including step, adoptive and in-law), child (including step, adoptive and in­
law), sibling (including step, adoptive and in-law), spouse or domestic partner; up 
to three (3) work days (regardless of shift assigned) of bereavement leave in the 
event of the death of a grandparent (including step, adoptive and in-law), 
grandchild (including step, adoptive and in-law), aunt (including step, adoptive and 
in-law) or uncle (including step, adoptive and in-law); and up to one (1) work day 
(regardless of shift assigned) of bereavement leave in the event of the death of 
their own or a step, adoptive, or in-law great-grandparent, great-aunt, great-uncle, 
great-grandchild, niece, nephew, or first cousin. 

B. The bereavement leave benefit is based on each death occurrence and is not 
charged through the total compensation model. 

C. Up to five (5) work days of additional bereavement leave may be charged to an 
employee's sick leave balance with City Manager approval. 

D. At the request of the City, the employee will provide verification. 
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10. VOLUNTARY TIME OFF 

Employees may request voluntary unpaid time off under the following conditions: 

A. Approval of a work schedule that does not adversely impact the operations of the 
department or other employees in the work unit with the approval of the Department 
Head and the City Manager. 

B. No impact on either sick leave or vacation accrual if sufficient hours are worked in a 
pay period to entitle the employee to his/her regular accrual rate for either benefit. 

C. No reduction of insurance premium payment or refund as long as sufficient hours are 
worked to allow for full payment of the premium for an employee working a full time 
work schedule. If the number of hours worked is less than the number required for full 
payment of premiums or refunds, the premium or refund payments will be reduced in 
proportion to the hours required to gain full credit. 

D. Voluntary time off may be taken without the employee first using all of his/her 
accrued leave. 

E. Employee may cancel his/her participation in the program with a notice time agreed 
upon at the time of the granting of the request, which will be sufficient to allow the 
department head to accommodate the request. 

F. Cancellation of the employee's participation in the program will be at the discretion of 
the Department Head with the approval of the City Manager. 

11. VOLUNTARY EMPLOYEE BENEFICIARY ASSOCIATION (VEBA) 

The City has established a Voluntary Employee Beneficiary Association (VEBA) trust 
under Internal Revenue Code Section 501 (c)(9) for the purpose of providing a City-wide 
defined contribution post retirement medical benefit for employees hired prior to 
December 21, 2003. Specific information regarding the Plan is referenced in the Plan 
Document. 

The City has established a Voluntary Employee Beneficiary Association (VEBA) trust 
under Internal Revenue Code Section 501 (c)(9) for the purpose of providing a City-wide 
defined contribution post retirement medical benefit for employees hired prior to 
December 21, 2003. Specific information regarding the Plan is referenced in the Plan 
Document. 

VEBA is a tax-exempt trust account formed under Internal Revenue Code Section 
501 (c)(9) designed to accumulate assets to fund the future payment of qualified medical 
expenses (including specified insurance premiums). At retirement, participants may 
withdraw the accumulated plan benefits to pay for medical insurance premiums and will 
not be taxed under current state and federal law. Withdrawals cannot be made for non­
medical purposes. 

Effective beginning December 16, 2007, the City began contributing $50 per month to 
employees' VEBA trust accounts. Effective December 23, 2019, the City began 
contributing $100 per month to the employees' VEBA trust accounts. Per the city's 
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contract with VEBA, VEBA's consulting fee will be deducted from plan participant's 
accounts. 

12. RETIREE MEDICAL REIMBURSEMENT BENEFIT 

The Retiree Medical Benefit shall provide each employee who retires from the City with a 
CalPERS retirement with at least ten (10) years of regular City service with a 
reimbursement for unreimbursed single retiree health insurance premium, beginning with 
the first full month after retirement from City service and ending with the last full month 
before the retiree's sixty-fifth (65th) birthday. Starting with the month in which the retiree 
turns age sixty-five (65), the reimbursement will be for unreimbursed Medicare single 
retiree supplemental insurance premium or unreimbursed single retiree insurance 
premium. For premiums paid in calendar year 2017 that will be reimbursed in calendar 
year 2018, the City will reimburse an amount up to $352 per month, including the 
PEMHCA minimum, for unreimbursed single retiree health insurance premium or up to 
$211 per month, including the PEMHCA minimum, for unreimbursed Medicare single 
retiree supplemental insurance premium or single retiree health insurance premium. The 
amount of the City reimbursement will be adjusted once each year by the percentage 
change from October to October in the San Francisco-Oakland-San Jose urban wage 
earners and clerical workers (W) consumer price index from the prior year, but in no 
event will be increased more than 3.5%. Beginning in 2004, the City will fund this benefit 
with an amount to be determined by an actuary. 

Each retiree will be required to submit proof of medical coverage to the City each year. 
The City will pay the reimbursement in a lump sum payment quarterly. 

13. PEACE OFFICER STANDARDS AND TRAINING (POST) CERTIFICATE 

A. Employees are eligible for up to a maximum of 7.5% of base pay as follows: 

1) Supervisory POST Certification. Effective December 24, 2023 (the first pay 
period of calendar year 2024), employees that have achieved the Supervisory 
POST certification shall receive 3.75% of base pay for this certification. 

2) Management POST Certification. Effective December 24, 2023 (the first pay 
period of calendar year 2024), employees that have achieved the Management 
POST certification shall receive an additional 3.75% of base pay for this 
certification. 

B. To be eligible, and receive payment, employees must either provide proof from 
POST of the Supervisory or Management POST certificate or get written 
confirmation and approval from the Police Chief (or designee) that the requirements 
for certification have been successfully completed. 

14. UNIFORM ALLOWANCE 

The City will provide a uniform allowance of $600 per year. Effective December 27, 
2020 (the first pay period of the calendar year) the uniform allowance will be paid on the 
first two (2) pay periods of every month. 
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15. PDA/SMART PHONE STIPEND 

The City will agree to provide an $80 per month PDA/smart phone stipend to those 
employees who wish to receive it instead of receiving and using a City issued PDA/phone. 
Effective December 27, 2020 (the first pay period of calendar year 2021), the PDA/smart 
phone stipend shall be paid on the first two (2) pay periods of every month. Employees 
choosing to participate in this program will be responsible for securing their own 
PDA/Smart Phone, and providing the applicable telephone number to the Police 
Department, and to Human Resources. (See Appendix A.) 

16. STADIUM DETAIL 

Police Management employees will be paid at 1.5 times the Step 5 Lieutenant salary 
rate for hours performing Stadium Detail special event work outside an employee's 
regular schedule, and which amounts shall be reimbursed to the City by the Stadium 
Authority. Such pay and detail shall be limited to those events where the Chief of Police 
concludes that the presence and work of Police Management personnel is required. 
Effective the first full pay period following City Council approval of this MOU, the pay 
amount will increase to 1.5 times the Step 7 Lieutenant salary rate. 

17.MANAGEMENTLEAVEPROGRAM 

The Management Leave Program is as follows: 

A. Effective January 1 of each year, represented employees will be credited with 120 
hours of Management Leave. 

B. New hires or employees promoted into Unit 9A between January 1 and June 30 will 
be credited with 120 hours of Management Leave. New hires or employees 
promoted into Unit 9A between July 1 and December 31 will be credited with 60 
hours of Management Leave. 

C. Use of Management Leave is subject to approval by the City Manager or his/her 
designee. Such use shall be approved unless staffing or other conflicts prohibit such 
approval. 

D. Management Leave may not be converted to cash or other paid time off. 

E. Unused Management Leave may be carried over from one calendar year to the next; 
however, an employee may never have more than a balance of 180 hours of 
management leave, subject to Section 17.E.1-3 below. (Thus, and for example, an 
employee that already has 180 hours of management leave on January 1 would not 
receive any further management leave. An employee that already has 100 hours of 
management leave on January 1 would "only" receive an additional 80 hours. An 
employee with 60 or fewer hours of banked management leave on January 1 would 
receive 120 hours. 

1) For calendar year 2021, an employee may have up to a balance of 240 hours 
of management leave. 
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2) For calendar year 2022, an employee may have up to a balance of 240 hours 
of management leave. 

3) For calendar year, 2023, an employee may have up to a balance of 240 hours 
of management leave. 

4) Effective the first pay period of calendar year 2024, the terms of Section 17.F 
above shall apply, and an employee may have no more than a balance of 180 
hours of management leave. 

18. EMERGENCY PAID LEAVE POOL 

A. ADMINISTRATION 

Administration of this program shall be provided by a three (3) member Emergency 
Paid Leave Board (Board) consisting of two (2) members of the Unit 9A Board and 
the City Director of Human Resources (or designee). Determination of eligibility to 
use the vacation established in this Emergency Paid Leave pool will be by majority 
vote of this board. An adverse decision of this board may be appealed to the 
Association Board of Directors and their determination shall be final. 

B. METHOD OF DONATION 

1) Contribution of vacation or CTO will be computed at the member's base hourly 
rate of pay (excluding premium or specialty pay). 

2) Contribution may be made from earned vacation, CTO or cash only. Conversion 
of Sick Leave to Vacation for purposes of donation to this pool will be 
immediately credited to the pool without the ninety (90) day waiting period. 

3) In a case where it has become known that an employee has been seriously 
injured or has a life-threatening illness and is in need of assistance from the 
Emergency Paid Leave Pool, contributions from accrued Sick Leave, bypassing 
vacation conversion, computed at the contributing employee's base hourly rate 
of pay (excluding premium or specialty pay) may be made for the benefit of that 
specific employee who has the need. 

4) Employee may authorize the City to automatically convert vacation that should 
be accrued to the employee to the pool when the employee's vacation accrual 
has reached the maximum allowed. 

5) Funds contributed to the Emergency Paid Leave Pool will be placed in an interest 
bearing Trust Fund. The Trust Fund will be accumulated in total dollars. No record 
of number of hours contributed to the Pool will be maintained. An employee 
making a donation to the Pool will not have a vested right to the amount donated. 
The Finance Department will report the status of the fund on a calendar quarter 
basis to the Association. 

6) Employees may contribute earned vacation, CTO or cash to the Emergency Paid 
Leave Pools of other City bargaining groups. 
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C. USE OF POOL 

Employee must have a verified emergency need for time off to request Emergency 
Paid Leave from the pool. Non-medical emergencies shall be verified by certification 
acceptable to the Board and shall include the anticipated duration of the emergency. 
Medical emergencies for the employee or dependent shall be verified by a doctor's 
certification and shall include the anticipated duration of the medical emergency. An 
employee's initial request to use leave for a medical emergency shall be made to the 
City's Director of Human Resources (or designee). The Director of Human Resources 
(or designee) shall make an initial determination regarding whether the employee's 
request to use Emergency Paid Leave is for a verified medical emergency. The Director 
of Human Resources (or designee) shall notify the rest of the Board of the name of the 
individual making the request, the date of the request and whether or not the individual's 
request qualified as a verified medical emergency need under this section. 

1) Employee must have exhausted appropriate paid leave (sick leave including 
eligible conversion to vacation, vacation or CTO) prior to becoming eligible to 
request Emergency Paid Leave benefits from the pool. Employee will be notified 
by the Personnel Department when they first become eligible to request 
emergency leave benefits from the pool. 

2) The maximum time available from the pool (subject to the assets of the pool) 
will be 160 hours (two [2] pay periods) for Emergency Paid Leave benefits due 
to the illness or injury of the employee or the maximum allowable accrual of 
vacation for emergency needs of the family of the employee. 

3) An additional 160 hours (two pay periods) will be made available in extreme 
circumstances if an employee has a medical emergency. The decision to grant 
or deny a request for an additional 160 hours will be made by a majority vote of 
the Employees' Association Board Members. 

4) Emergency Paid Leave will be deducted from the pool based upon the 
employee's base hourly rate of pay (excluding premium or specialty pay). 

5) Emergency Paid Leave hours will be made available for use in the pay period 
following approval by the Board. 

6) Use of Emergency Paid Leave from the pool will be treated in the same manner 
as use of regular vacation. The employee will continue to accrue sick leave, 
vacation, insurance coverage and other benefits in the same manner as he/she 
would if using regularly credited vacation. 

7) Emergency Paid Leave that has been credited to the employee and has not 
been used when the emergency has terminated will be reinstated to the pool. 
Vacation, sick leave and other benefits that have accrued to the employee will 
remain in the employee's account. 

19. AL TERNA TE WORK SCHEDULE (NINE-EIGHTY SCHEDULE) 

Unit 9A employees shall be eligible to work a 9/80 alternate work schedule according 
to the conditions, criteria, and requirements set forth in City Manager's Directive 71. 
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Requests to work a 9/80 schedule shall be made through or by the Chief of Police to 
the City Manager. The City Manager must approve the schedule and the City 
Manager or Chief of Police may terminate the schedule at any time. 

20. FLEXIBLE SPENDING PLAN, INTERNAL REVENUE CODE, SECTION 125 

The City will make available a Flexible Spending Plan under the Internal Revenue 
Code Section 125 for employees. Employees may contribute pre-tax (federal, state, 
FICA, Medicare) dollars for dependent care and qualified un-reimbursed medical 
expenses. This Plan will follow the regulations outlined by the Internal Revenue Code. 
Detailed information will be available in the Summary Plan Document. 

The City will pay the administrative expenses for the plan. This Plan is voluntary and 
participating employees will pay the monthly participation cost. The monthly participation 
cost will be considered pre-tax, as defined above, under Internal Revenue Code Section 
106. Participating employees will be provided with an Employee Plan Summary and 
regular statements regarding the status of their flexible spending accounts. 

21. DOMESTIC PARTNERS 

The City shall make all benefit programs available to employees, dependents and 
domestic partners, subject to the requirements of each benefit provider. 

22. CHEMICAL TESTING 

It is the policy of the City of Santa Clara, the Santa Clara Police Department and the 
Association to provide and maintain a drug and alcohol free work environment for all 
employees. The above parties recognize and agree that the duties, responsibilities and 
actions of a police officer may expose the City, the Department and its employees to 
possible civil or criminal liabilities in the area of drug and alcohol use. In order to address 
the above concerns, all parties agree as follows: 

It will be the responsibility of any represented employee to comply with the Santa Clara 
Police Department policy on drug and alcohol use, and pursuant thereto, to submit to a 
blood test as appropriate and chosen by the involved employee, when ordered by the 
Chief of Police or his/her designee. A breath test may be chosen only if alcohol use is 
suspected. All chemical testing shall be administered in a medically approved manner 
and as soon as practical after being ordered, but no later than six (6) hours after the 
incident, in the case of A, B, C, or D listed below, whether the employee is on-duty or 
off-duty at the time of the occurrence whenever any of the following occur: 

A. Any incident in which a firearm is discharged by an employee, acting under color of 
authority, and death or serious injury is likely to occur. Furthermore, unless the death 
or serious injury of another occurs, this section will not apply to incidents in which a 
firearm is discharged accidentally, as a warning shot, or at a dangerous or suffering 
animal. For the purpose of this section, the use of an extended range impact weapon 
is not defined as a firearm discharge unless used as deadly force. 

B. Any intentional use of any other deadly or dangerous weapon by an Officer, or an 
intentional act on the part of an Officer, which proximately causes the death or, or 
injury likely to produce death to another. 
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C. Any traffic accident involving an employee operating a City-owned vehicle which 
results in death of another or any traffic accident involving an employee operating a 
City-owned vehicle which results in an injury likely to produce death to another and 
the employee appears to be the proximate cause of the accident. 

D. Any incident where the Chief of Police or his/her designee has a reasonable belief 
based upon objective symptoms that an employee is in violation of the departmental 
policy on drug or alcohol use. The verbal order to submit to a chemical test(s) shall 
set forth the reasons for the test(s) and shall be followed at the time the test is 
administered by a written statement of the order. 

E. Any reasonable incident where the Chief of Police or his/her designee develops 
reasonable suspicion that an employee has used illegal drugs. Reasonable 
suspicion will be defined as that quantity of proof or evidence that is more than a 
hunch, but less that probable cause and must be based on objective and articulable 
facts sufficient to lead a reasonable, prudent supervisor to suspect that an employee 
has used illegal drugs. 

The following examples, alone or in combination, may constitute reasonable 
suspicion: 

1) A pattern of documented abnormal or erratic behavior that indicates potential 
drug use; 

2) Direct observation of drug or alcohol use by a reliable and credible source; 

3) Corroborated information provided by a reliable and credible source that an 
employee has engaged in illegal drug use, the identity of which source shall be 
available to the employee and the association. 

F. Employees being assigned to, or being rotated out of specific assignments shall be 
subject to drug testing at the beginning and at the end of such assignments. These 
assignments include the Specialized Crimes Action Team (SCAT), Santa Clara 
County Special Enforcement Team (SCCSET), the Administrative Narcotics 
Investigator, and the Drug Enforcement Agency (DEA) task force. 

Demands for drug or alcohol analysis by supervisors which are determined to be 
malicious will not be tolerated and may subject the directing individual to disciplinary 
action. 

"Designee" is defined as any sworn Santa Clara Police Officer with the rank of 
Assistant Chie( Captain, Lieutenant or Sergeant. 

In the event any portion of the Chemical Testing policy herein described in this MOU 
is in conflict with any non-negotiated policy, procedure, manual or directive, including 
the Police Operations Manual, the provisions of this MOU shall prevail. 

Nothing is this section shall prevent any represented employee from voluntarily 
requesting or providing a chemical sample if deemed appropriate by the employee. 
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23. EMPLOYEE ASSISTANCE PROGRAM 

The City agrees to provide a confidential Employee Assistance Program to be funded 
outside of Total Compensation. 

24. MERIT PAY/SALARY ADJUSTMENT PROGRAM 

Merit pay adjustments as provided for in the Personnel and Salary Resolution are, and 
will continue to be available during the term of this MOU when and if approved by the 
applicable Department Head and the City Manager, subject to Section 24.F below. The 
Merit Pay Adjustment system shall include the following elements: 

A. Each Unit 9A employee shall receive an annual evaluation. 

B. Annual consideration of merit pay adjustments, subject to Section 24.F below, with 
an affirmative decision by the applicable Department Head shall be required each 
year following the annual evaluation. 

C. Merit pay adjustments shall range from Oto 5%, subject to Section 24.F below. 

D. Subject to Section 24.F below, the City shall not suspend or freeze consideration of 
merit pay adjustments for Unit 9A employees unless step increases are suspended 
or frozen for all bargaining units that utilize a step system. 

E. The City and Unit 9A may, by mutually agreement, meet to discuss potential changes 
to the merit pay system and/or movement toward a step pay system more like other 
bargaining units. 

F. Effective January 1, 2021, employees holding positions in classifications assigned 
to Unit 9A shall be ineligible for a merit increase for the next two (2) consecutive 
rating periods. This means that an employee in Unit 9A shall not be eligible for a 
merit increase until the third rating period after January 1, 2021, and after the 
employee had skipped two (2) consecutive rating periods where they did not receive 
a merit increase. 

1) Employees hired or rehired or promoted on or after January 1, 2021, and until 
on or before December 31, 2022, into positions in classifications assigned to 
Unit 9A shall be ineligible for a merit increase for the first two (2) consecutive 
rating periods. This means that an employee hired or rehired or promoted 
between January 1, 2021, and December 31, 2022, will not be eligible for a 
merit increase until the employee's third rating period with the city after the 
employee was hired or rehired or promoted into positions in classifications 
assigned to Unit 9A. 

(a) A current active City employee promoted from another bargaining unit 
into a position in a classification assigned to Unit 9A between January 1, 
2021, and December 31, 2022, shall be ineligible for a merit increase until 
the employee's third rating period form the effective date of the 
promotion. 
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(b) A current active City employee holding a position in a classification 
assigned to Unit 9A as of the effective date of this agreement who is 
promoted into or accepts another position in Unit 9A between January 1, 
2021, and December 31, 2022, shall be ineligible for a merit increase 
unless the employee has skipped two (2) consecutive rating periods 
where they did not receive a merit increase since January 1, 2021. 

2) Employees in the Assistant Police Chief (Job Code 027) classification as of 
January 1, 2024, shall be ineligible for a merit increase in calendar year 2024. 
Employees in the Assistant Police Chief (Job Code 027) classification shall not 
be eligible for a merit increase until the employee's rating period ending in 
calendar year 2025. 

25. ASSOCIATION DUES DEDUCTION 

All employees within the bargaining unit may voluntarily join the Police Management 
Association and pay dues, initiation fees, and general assessments, as well as payment 
of any other membership benefit program sponsored by the organization (hereinafter 
"payroll deductions") as determined by the Police Management Association. It shall be 
the responsibility of the Police Management Association to maintain a record of 
employees who have given their written consent to join and pay dues to the Police 
Management Association. The Police Management Association shall certify to the City 
the identity of such members and the amount of such payroll deductions to be deducted. 

The City agrees to deduct the periodic payroll deductions from the paycheck of each 
employee who voluntarily executes a valid authorization form as certified by the Police 
Management Association, or pursuant to an authorization form tendered to the City by 
either the Police Management Association or the employee. All sums deducted by the 
City shall be remitted to the Police Management Association in an expedient manner 
and at the intervals requested by the Police Management Association (i.e., no more than 
seven (7) calendar days after the deduction), together with a list of names of each 
employee for whom a deduction was made. 

If an employee member in the bargaining unit desires to revoke, cancel or change prior 
dues deduction authorization, the City shall direct the employee member to the Police 
Management Association. Any such dues deduction revocation, cancellation and/or 
change shall only be effective when submitted by the Police Management Association 
directly to the City and is subject to the terms and conditions as set forth in the original 
payroll deduction/authorization. 

Notification will be provided to the City's Payroll Division. Any change, cancellation or 
deduction request received by the City prior to the 15th of the month will be processed 
the first full pay period of the following month. Change, cancellation and deduction 
requests received by the City on or after the 15th of the month will be processed the 
second full pay period of the following month. 

The Police Management Association shall indemnify and hold the City and its agents 
and employees harmless from any cost, expense, fee or liability resulting from any 
claims, demands, lawsuits, or any other action arising from the operation of this Section. 
The City shall promptly provide the Police Management Association with notice of any 
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such claim, demand, lawsuit, or any other similar action arising from the operation of this 
Section. 

26. PAY PERIODS 

Allowances/payments or accrual rates that are an agreed upon amount per month or 
year but are paid for administrative purposes in incremental amounts each pay period, 
shall be the same total amount per year in years in which there are 27 instead of 26 pay 
periods. This clarification is not intended to and would not modify anyone's salary/pay 
rate. 

27. LIGHT BODY ARMOR 

All currently issued light body armor and vest carriers shall be replaced at City expense 
five (5) years from the date of issue. 

New or replacement body armor shall be a minimum of a Threat Level #3A classification 
and shall be replaced by the City upon the expiration of the manufacturer's warranty for 
that unmodified dealer issued unit. Any represented employee may purchase a vest of 
his/her choice provided that it meets or exceeds the City's warranty and protection 
requirement; however, the employee must bear the difference in cost between the 
allocation provided and determined by the City and the actual cost of the vest of his/her 
choice. All body armor issued to represented employees shall be new and custom fitted 
to the individual officer. The City will also provide and replace vest carriers consistent 
with Departmental standards. Unit members may purchase vest carriers of their own 
choice so long as they meet the Department's minimum standards; however, the 
employee must pay the difference in cost between the actual cost of the vest carrier and 
Departmental allocation for vest carriers. 

Body armor and vest carriers damaged in the course and scope of employment shall be 
replaced immediately if determined to be unserviceable, or otherwise requiring 
replacement in the opinion of the Department. Body armor and vest carriers damaged 
by misuse or gross negligence shall be replaced subject to a pro rata formula based 
upon the manufacturer's warranty (e.g., if a vest is damaged by misuse after 3 years, the 
Department will pay 60% (3/5) of the Departmental allocation towards a replacement 
vest and the employee will be responsible for the remainder of the replacement cost). 

All body armor and vest carriers, regardless of the purchaser, shall remain the property 
of the City. 

The employee is required to wear this equipment whenever he/she is performing general 
law enforcement duties outside the Police Administration Building and in uniform. 

28. NEXT MOU NEGOTIATIONS 

Unit #9A will submit its proposals for a new MOU for the term commencing at the 
expiration of this MOU no later than November 1, 2025. 
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FOR THE CITY OF SANTA CLARA 

Aracely Azevedo 
Director of Human Resources 
Date: 01/30/24 

Charles Sakai 
Labor Consultant 
Date: 01/30/24 

Assistant Director of Human Resources 
Date: 01/30/24 

APPROVED: 

APPROVED BY THE CITY COUNCIL ON: 

ATTEST: ~ 
City Clerk 

FOR THE CITY OF SANTA CLARA 
UNCLASSIFIED POLICE 
MANAGMENT 

Wahid Kazem 
Assistant Chief of Police 
Date: 1,ao,2024 

Saskia Lagergren 
Police Captain 
Date: 01/30/24 

APPROVED AS TO FORM: 

~ 
Gl{n R. Goajins -------

Cit~ - I I 
uate: k: I _ _.__, 

1 J 

12/05/2023 
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APPENDIX A: PDA/SMART PHONE STIPEND INFORMATION 

APPENDIX A: PDA/SMART PHONE STIPEND INFORMATION 

Date: 

To: 

From: 

Subject: 

City Manager's Office 

Interoffice Memorandum 

April 15, 2014 

Unit 9 - Unclassified Miscellaneou$ :Management Employees 

Julio Fuentes, City Mnnnger 

Cell Phone/Smnrt11hone Stipend Program for Unit 9 - Unclnssified 
Miscellaneous Management EmJlloyces 

Scope: This cell phone/smart phone stipend pl'Ogmm applies to members of Unit 9- Unclassified 
Miscellaneous Management Employees. The stipend program is $80 per month nnd was 
effective April 1, 2009. 

Pui·11ose: To establish policies regarding the provision and usage of City-owned cellulm· 
telephones or smnrtphones (devices that have voice, data imd internet/web access capabilities), 
The City has determined that it is beneficial to have Unit 9 membel's accessible by phone/data 
communications at all times. A Unit 9 employee can choose to have 11 City~lssued cell phone, 
where the City puys for the Unit 9 employee's cell phone device and service plan through City~ 
managed contrucls with cell pmviders, 01· they can choose to receive a stipend in the amount of 
$80 pcl' month, whereby the Unit 9 employee will purchase and own their own cell 
phone/smartphone device and pny all service pl'ovidcr charges, or the Unit 9 employee con 
choose not to participate in either of the above pwgrams, 

Sumnuwy: This policy outlines and establishes eligibility criteria for Unit 9 employees wishing 
lo receive l\ monthly cell phone stipend nnd should be l'ca<I and understood in conjunction with 
CMD 116-Use of City Resomces and Confidential Nature of Information on City Equipment. 

Ce1lular Telephone/Snun1phoue Stipend Pl'ogram1 Unit 9 employees muy choose to receive 
an $80 n month stipend to purchase, maintain, replace or repair their personnl cell phone, and pay 
for any level of cell phone service plan from any provider the employee may select. The $80 per 
month allowance is IB>JJnt.:m<led to cover the foll cost of any pm1icular cell phone device and/or 
cell phone set-vice plan. If a Unit 9 employee wishes to pul'chasc a cell phone/smarlphonc and 
co11nect to the City's email system, they must confirm whh the City's Information Technology 
Depa11ment that the device they wish to purchase cat1 be connected to the City's Outlook email 
system. Not all cell phone devices 01· service programs mny be compatible with the City's 
information technology systems, If you do not desire to connect to the City's email system, then 
uny cell phone u1· se1vice provider could be selected. 

To be eligible for the monthly stipend, the Unil 9 employee must provide the Hlumm Resources 
Department with an active cell phone number. It is expected that the employee will respond to 
wmk-rclated calls and most critical, actively monitor theii· phone during City emergency 
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Cell Phone Stipend Program for Unit 9 - Miscellaneous Unclassified Management Employees 
April 11, 2014 
Page 2 

situations. Ifa Unit 9 emplo}'Cf.l purlicipnting in the stipenu pmgrem experiences n lost, stolen or 
damaged cell phone, it Is expected that the employee will actively seek to have the device 
replaced or repnit'ed in a reasonable period of time in order to remnin eligible for the mmllhly 
stipend (refer to CMD 116 for additional requirements ifa phone is losl or stolen). The stipend 
program is focused only lo the Unit 9 employee's personal cell phone or smartphone, and not to 
other cell phones that might be included under 11 shared or fumily plan !hat the employee may 
have wil11 a service provider. 

lf the Unit 9 employee changes their cell phone number for any reason, the Human Resources 
Department must be notified in the next work week of the new cell phone number, If an 
employee receiving a cell phone slipend chooses to no longer use n personal cell phone fol' any 
reason, the Human Resources Depm1ment should be notlficd immediately, and the stipend will 
be discontinued in the next applicable pay period. 

The stipend is t>aid at a rate of$40 pet· pay period (with no payment on two of twenty-six pay 
periods murnally). A Unit 9 employee sturting employment oi· lerminuting employment in the 
middle of m1y month will receive one-half of the monthly stipend ($40), The stipend will 
commence in the first nppUcuble pny period allel' the Unit 9 employee's request has been 
received, l'eviewed and appl'Oved by the Human Resources Department. '11lc essential review 
c1·iteria are that the employee is a membcrofUnit 9 Miscellaneous Management Employees' 
Association, and that the employee has submitted a valid cell phone number as requested. The 
stipend is considered income to the employee, nncl is subject to payroll withholding, 

CMD 116: Use of City Rcsourccs/Non-Confidentinl Nnture oflnformntion mt City 
Equipment: 

'fhis CMD addresses key issues rolatcd to the owncl'ship and usage of cell phone devices, and 
should always be read and undcrst(lod in conjunction with this stipend policy, While ii is 
generally the case that catl 1·ccords for a personally owned phone are not subject to public records 
requests, the law in this area can and does change. CivID l I 6 advises thut employees adhere to 
City policies relnted to public records and email retention. Tho City Attol'lley's Office should be 
consulted for advice and/or resolution of public ,·ccm·ds concerns. 

Clty-Isiiued Cell Phone Prog1·am: A Unit 9 employee cun choose to have a City-owned cell 
phone issued to them in lieu of a monthly stipend. Under this program, the Jnformalion 
Teclmology Department hus responsibility for the selection of cell phone devices and cell phone 
service providers. The City then maintains a ,~ord of at1 employees cell phone number and 
usage intbrmation. Activity on City-owned cell phones is acccs.siblc as a public record. A Unit 
9 employee cannot have a City-Issued phone and a stipend. One or the other must be selected. If 
you cuncntly have a City.issued cell phone and wish to participate in the stipend program, you 
will need to acquire a personal cell phone and service plan and lhen tum in your City-issued cell 
phone. Part of the rationale for this program is to decrease the 11nmbcr of City supplied/City 
supported cell phones through the use ofa stipend p1ogram, 
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MEMORANDUM OF UNDERSTANDING- UNIT# 9A (Janua,y 1, 2024 December 31, 
2025)) 

The Pllrpose of this Quk:k R.efe<ence is to assist you In 
settlng up your Android phone to receive Clly of 
Santa Clara email, 

1. Complete U1e SmartPhone Authorization form and 
return to the Help Desk. 

2. If you have contact or calendar Items on your 
Android phone, you may lose them If you choose 
to sync with Outlook's contacts an<l/or Calendar, 
Back up your Android phone so you can restore 
them If necessary. 

3. Add your City email account to your Android phone. 

f" ,;.~~ij ijm~jf '.,~q99~r{l ·•··· 
1. Go to Setting,, an<J choose Acaounts. 

2. Choose Add Account, then Corporate Sync. 

3. Complete the fields as follows (They may not 
appear In this exact order,} 

Domaln\Username: City or Electric for $VP 
Employeos\username, 

Password: Your current network pasitw,ord 

Check Use secure connection box, 

Email Address: 
Your city emalf address. 

Server: lmail.santaolaraca.gov. 

.. 
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Once you set up your Cily email account, you will be 
required to entBr a 4 digit passoode. You will be required 
to enter this passcode to unlock your sc,een ff your 
phone is unused for 5 minutes. This time ean be 
Increased up to 15 mlnutes, 

To change the passcode, 
1. Go to Settings then choose Location & Security. 
3. Choose Change SCNKln lock, then PIN. 
4. Enter a new PIN. 

Warning: You cannot turn off the Erase Data feature. If 
you have 8 failed passcode allempts, the data '1'1111 be 
erased from your phone. 

To Increase !he seroon lock timeout, 
1. Go to Settings then chooso Location & Security. 
2. Choose S~urlly Lock Timer. 
3. lncreaS(I the t1m11L 



MEMORANDUM OF UNDERSTANDING UNIT# 9A (January 1, 2024 -December 31, 
2025)) 

The purpose of this Qufck Reference is to assist you in 
setting up your iPhone to receive City of Santa Clara 
email. 

1. Complete the SmartPhone Authorization form and 
return to lhe Help Desk. 

2. If you have eonlacl or calendar items on your 
iPha.ie, you may losa thom if you choose to sync 
with Outlook's contacts and/or Calendar. Back up 
your !Phone using iTunes so you can restore them U 
IHJcessary. 

3. Add your City email account to your iPhone. 

1. Choose Settings from the !Phone menu. 

2. Choo$$ Mall, Contacts, 
Calendar. 

3. Choose Add Account, then 
Microsoft Exchange. 

4, Complete the fields r----:=;.:---

as follows: 

Email: your emall 
addresa. 

Domain: Clly or Electric { 1om .. 11 ~•h~nv-1ac1.1,~• J 
for SVP Employe,as :I/•. •:,•:.::·::: "' .. - -.-.... , ,<:. 

Username; Yout network c;iv:; -- .fmail,iia/lll\ds11:t,Cli-gll'f l 
login id, :rc:y::·•Ti•::Ln:JJJJ_;"}F: 
Password: Your current Oomofn City 
network password 1---------1 

U1!9tnOmQ f~l~W~t1 
Description: a name that 1-------~~11 
Identifies thls mall 
account. You can also 
set up a personal mail 
account such as gmall. 

6. Click Next. 

The S(;fef)ll to the light 
nppears with Server field 
added. Ii should be: 
imai/.sanlaalaraca.(J-OV. 

6. Choose to turn on 
Mall, Contacts, and/ 
or Calendars. 

COOi•¢!$ LJ OFf' J 
Ol!tt111d- nci.~ 

1. Choose Seffl11gs from tha iPhone men1.1. 

2. Choose General, then Passe.ode Lock, 

3. From here you can chM.ge your passoode, change 
how quickly the passcode ls required, and whether 
or not you want SMS Preview (text meeaaglng 
prevlaw) to be on. 

Warning: You cannot tum off the Ereiae Dal a feature. tr 
you have 8 failed pa&acode attempts, the data will be 
erased from your phone. 

ih,F.;.·.•.':• ::~~a:~0,.~ifr~~;:d;-...••. ·.~:: .,_~.~:.·1'.I 

r[~c~~l;~~•soode lmmool~~;-·~JJ 
~.( :· :\;/_~., -; .:::.-.: · ,. · ;.,.:;_~-:\ .. -~.:~·.:·~:i: ~ i _: ~-,; )1 :,:< -'.~:::~:~:/,: ~ ~:.· :'. 'l 

l{ Show SMS Preview iiitiL:1 I j 
I;~;~,:;:·,r;'..:.,1. ;,• :f :;71?~;;:".S ;n,J 
ii flfase Onie ~ } 

f lJ!i\~ tf il~~i11li~r;! 

7. Choo~ Done. 

8. After you choose ON for Contacts or Calendars, you 
will be prompted to delete or add your lwal (iPhone) 
contacts lo Outlook. 

9. You wlll be required to enter a 
4 digit Passcode. You will be 
prompted lo enter your 
paaooode if you leave your 
1Phone Idle for 5 minutes. 
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1/28/2010 



MEMORANDUM OF UNDERSTANDING- UNIT# 9A (Janua,y I, 2024 - December 31, 
2025)) 

The purpose of this Quick Reference is to assist you In 
selling up your Windows Mobile device to receive 
City of Santa Clara email. 

1. Complete the SmartPhone Authorization form and 
return to the Help Desk. 

2. Set up your phone to sync with the City's Exchange 
Server using ActlveSync. 

1. From lhe Programs menu, choose Actl11eSync. 

2. If it is the first time you have used your Windows 
Mobile phone, you will be shown the following 
prompt: 

To sync with a desktop computer, Ins/oil 
ActiveSync on your computer and then connect 
this device. 

If your company supports syncing directly 
wilh its Exchange Servel' ~1 oa,1 liL!!Jl 
your devica to sync with It. 

CHck the set up your device to sync with It link, 

This will sla,t /he process for connecllng your device 
lo the City's exchange server. 

Note: The City supports syncing directly wltll Its 
Exchange Server. Tiu~ City doos NOT support 
syncing with a desktop computer. 
If you have already synced your device to anolher 
source, choose Menu, Add Server Source. 

3. In lhe Server address field, type 
lmall,santaclaraM.gov. 

4. Check lhe box for This server requires an 
oncrypled (SSL) connection. 

5, Cilek Next. 

Quick Referen~ 4.3 

fm!. Sernr SdlinQs 

»;tv: lilf~tl:.ts..-oc ~iy;.vo.l;IJol<YI«> 
M«lll1M'<t~f>i, 

li2J Jlirnr\'61' 1eQUffu .i.~ro:iwed (S"A) 
Cro.,:tklo 

ti:: 

>!#ti\~·p'i~~o.@~Q;s.e.fi~I:i~ij,R~ryµ~:~)i: 
6. Complete Iha fields as follows: 

Usorname: Your nelvtorlc /agin id. 

Password: Your network password. 

Domain: City or Electric for SVP employees. 

7. Click the Save password check box. 

t----.=====~;1;,, 
j 1stevmrt 

Password: .......... . 

Don'IIR'll I City 
~ s~ve ~m'-llll'~d-------' 

(req.ilred fl)! automatlc svnc) .-------' Advaoc~d. .. . 

8. Choose Next. 

9. Check the boxes next to too data you would like to 
synchronize with your City's Outlook account. 

10. Cffck Flnlsh. 

10/22/2009 
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MEMORANDUM OF UNDERSTANDING - UNIT # 9A (Janua,y 1, 2024 - December 31, 
2025)) 

AllMINISTRATIVE CODE CMD UMBER H 6 

CITY MArlAGER'S DIRECTIVE-PROCEDURE DATE: M,udi 9. 2009 

CANCEtS: rlowmber 2Z, 2009 

SUB-JECT : 

PURPOSE: 

IPOLICY AS TD CITY·OW NED 
10R 'ISSUED DEVICES: 

USiE IOF CITY RESOUROES, AND Nml-CONFIDENTIAL NATURE OF 
INPOIH1IATION ON CITY EnUIPfdEHT 

I. T~e primary 1mrpose of tbis CMO is to iriform all anplo~-ees that Citv 
e(lllip111eri1 and systems, and Oily work locations, as defined herei1t are tt.e 
so'le pro,perty of tt.e City, and ,vith a few mirior noted u cep1ions, are to be 
used for City lousiness only. This pofol' applies to Cily-o\'.lned arid isrued 
devices and the ure of City network or systems using City -owned and 
pm.ate de,1•ices, inclwrling but 1111ot tiniited to Smartphones. 

2. Another purpose of t his Cf.ID is to inforn all City ernptoyees that pri•,ate or 
ipersonal documents, \'.lrihen 11essages, electronic messages liricluding tell 
mesHmes, emails, etct materials, information, or fi les placed in or on 'C:ity 
e11uip11e11t are not 1pmate or confidential and may be reuiewed t,o ascertain 
V11hetlra such co111muriications constitute City busi'l.ess. As such, emplo•,•ees 
:;lwuld not have .any e:t;pectation of pmacy or conlirlen1ialit',' in any of these 
,circt1111st,mces. This CMO does not appl•, to the confidentiality of personnel 
irecords maintained by ·it.e Hmian Res;ources De1N1rtment or the 1Fi11ance 
Oepartnent, or tt.e conlirlentialit~• of business and related i1e11s within too 
departmem where1he enployee works. 

City equipment and S','stens, amd Ci1',' work location:;, are the s.ole property of 
too Citv and, with minor eiceptions !as noted below in hen No. 4 under 
Supel\lisor and Deparmient Head Responsibility and Ac,tionl, ar,e to lbe used for 
City business only. 

City employee:; are lheJeb•I' inforned that pri11ate or personal docu11ents, written 
mess.a11es, el.ectronic r:nesHmes lincluding text messal)eS, emails, etc.I, materials., 
info rmation o.r files, placed 1i11 or on City equiixment are not pmate or confidential. 
E11pfoyees shrmld not ha\ie anv expectation of privacy or confidentiar.tv in a11y of 
these circtJnstances. 

In order to conduct City husiness., includin11 responding to the ·needs of citizens 
and staff, City mana11ement and City employees, when directed, may need to 
access City work locations and equipment of any ernplovee who is absent or 
unavailable. Access to the .w,ork locations and equipment may also be necessary 
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MEMORANDUM OF UNDERSTANDING - UNIT# 9A (Janua,y 1, 2024 - December 31, 
?n?, >> 

POLICY AS TO IPRlVAIE 
DEVICES: 

CMD filUMBffi 116 

for purposes of monitoring enip oyee work perforn ance cmd conduct. Under 
existing provisions of the faw, the Ci,ty reserves the right to mo11itior the use of 
City equiJJillent fo r an•,' reason, includi11g the r,ight to re11ie1'1, audit and d'1Sdose all 
matters sent O'leJ or stored i11 City !locations or equillOJent systems to ensure that 
uses are in compflance with all laws i11c1udinu copyright fal'1s and 1City po'licies, 
including ~he City Code of Ethics & Vatues. 

On1y Cit',' approved and authorized Snartphone de•,ices are 1permitted tio aoress 
an',' City net1111ork or s•,'sten s. Tlhe a~pro\!ed list of de11iees ~ naintailled by 
lrlformation Technology UTI cmd !listed on the Smartphone Access Autllllrization 
Form Jo rm available f ron IT He1plleskt. 

A U$er ,~ho ccmnects to City networks <uia an auth1niiled Snaarlploone device or 
service must ellSure that a II components of his.Iller :iiir,etess connection r,emain as 
sect1re as his/her network access. All Smartphones and coo11ectioJlS to an•,' 0-Jty 
netl'110rk or systems s!hall be used to conduct Cit,,• business a11d utiFired 
appropriatelv, resiponsibty a11d ethicall1;1. AU autltorized Smartphone device and 
ser11ice USl!fs shall, without HceptiDn., use secu:rre renore arecess procedures. 
Enforcenent of th~ pmvision will be bv device pass~'IJ\Ords in accordance with die 
City's password polic<,'. 

Prior to ini~ial use or connection to City netwo~ks or svstens, atnhorized 
Smartphone de11ices, soh,vare and related ser<uices must be registered with IT. 
City employees, contractors, or "'as 1oeeded·• staf in possessiDn of an au,thorized 
Srn artphone device shall not make modilicatiB11s of an•; ki11d to the de11ice., its 
~ohware, arid/or seruice that n a•j potentrall•; conprooiise tile i11tegritv of City 
net1'1orks or systems, without the ,express Viritten appro,;al of IT. This inctudes, 
but is not flrnited t,o, split tunneli1111, dual hlltillirig, non-:st«mdard lhardwar,e or 
sect1ritv oonliguratioJlS, etc. 

Users are advised tbat a,pplicab'le law related to pubflc records rn av require t he 
pro.duction of certain records on pri.1J.ate devices. Users are ad11ised to adhere to 
City CMD's relat~ to public records and email retention to avoid the potential 
disclosure of infornation from their private de'lices, pa rtiicularlv those users tha 
receive a stipend for pri'l,ate devices. 

With respect to Put>lic Safety Officers, it is intended hat this CMD be read 
to.!Jllther wiit'h the Public Saf.ety Officers Proceduial Bill of Rights. 

·Pige 2 of 6 
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MEMORANDUM OF UNDERSTANDING - UNIT # 9A (Janumy I , 2024 - December 31, 
2025)) 

DEFINITIONS: 

RESPO ~ISIBILITV : 

Department Heads & 
Supervisors 

CMD NUMBER 116 

·city ,equipment and systems, and CiW wo rk locations• is defined herein to 
include, but not lbe r111ited to, the fo llov,·ing items whether they be owned, 
bought, used, paid fo r, leased, borrowed, or gi\oen to areas and the City: Work 
s,paces, desks, lockers, Citv ,,ehicles and equipment, computer and 11ideo 
equillftent, printers, copiers, supplies, telephones, mobile data teminals, fax 
machines, radios, email, text messai,es, other mail and electronic nessaging 
ser'iices, voice maiL and lntetnet services las assigned, including chats, 
new~ roups, and Internet ,emaill, or arw fi les 

· city business" includes, but is not fimited to, conducting the business of the City 
of Sarita Clara and .. onitoring employee work perfomance and conduct 

-Off-Duty tine .. includes employee time befo re and after work shift, lunch for 
mea I period breaks), arid approved 'iacationlother lea11e tine. 

·s .. artpho ne" means a mobi[e handheld device with ad11anced features fike e11ail 
and lntunet cap.rbilities. 

ACTION 

t. Authorize issuance and discourage misuse of City equip11ent, work locations, 
and Smart phone devices. A,ppro\'e irepla ce11ent of loS1, stolen or darn aged 
City-owned devices. Replacement costs will be charged to the user's 
department, which is then responsible for handling .reimbursement of City 
fu rids with said user. Rep!a,cement and Maintenance costs for any persona I· 
owned devices are the sole responsibility of the employee. 

2. Understand that the City's secur,ity software for the Internet 11ay record for 
management use the Internet address or site visited by the employee and 
keep record of any network activity 1in which the emplovee transmits or 
recei•,es any kirid of file; the deletion of a message or fi le from some 
electronic systems may not fully eliminate the message fro11 the syste11. 

3. Understand that "any writing containing information related to the conduct 
of the public's business, prepared, owned, used or retained by any state or 
local agency reg,udless of physical fom1 or characteriS1ics" [Governnent 
Code Section 62521 and under so11e ciret111stances, C011111unications sent by 
email, may be subject t,o disclosure under the Public Records Act or litiga tion 

4. Notwithstanding s•tatements in the CMD to the contrary, occasional use of 
City equipment by an employee during off-duty time, i.e., typing of a personal 
letter during the lunch period, or use of a telephone for urgent reasons (see 
CMD 78), may be granted from time to time at the discretion of and upon the 
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MEMORANDUM OF UNDERSTANDING - UNIT # 9A (Janumy 1, 2024 - December 31, 
2025)) 

All E11ptoyeesJ'Users 

CMD NUMBER 116 

approval ofthe Oepan111ent Head. 

5. In addition, uses lb•,' City employees, during off-duty tine, of specific City 
equip11ent may alw lbe allovred where certain fees for use of this equipRent 
lha,.-e heeneS1ahlished li.e., 11inimal aipying, or use of a fax machine, etcJ. 

6. Man~gers and supe,visors ,~ho are authorized to se11,1e as officers of a 
proJessional society and11or association in accordance with CMO 49, and 
Yiho ha\1e authorized us:e of City wesources ·in accordance ,wth the provisions 
of that OMO, should not a•.re expectations of ·privaqr or confidenti'ality of 
jnfon1atian or files pfaced on Cityequitiment. 

7. Become infon11ed and com pl•,• with the po licies of this CMD. 

8. Do not use City equip111enl, work 11ocations, or autho~ired 11ccess to City 
net,wrks or systems 1improperl•r- Improper use includes any personal use for 
co.mre11ience or profit, pfayin11 of ga11es, or use to oonvey derogatory, 
defamatory, obscene, or otherwise 1inappropriate actio11S or messages or any 
1info1111ation unrelated to City business. Personal mail, packages, or catalogs 
sluruld not he received or sent using a n unicipal address. 

9. Employees shall ta'ke reasonable measu~ to safeguard City property and 
systems to prevent loss or dan age. In the event an',' Citv·owned or ~sued 
dev.ice or ;privately-owned Smartphone is lost or stolen, or the occunence of 
any incident or suspected incident of unauthorized access and!or disclosure 
of City resources, the user shall immediately report such to hislher 
super,,isor arid the IT 'Help llesk. Service will he immedia1ely terminated. 
lllsers should irnmediatelv report to hislher supervisor and the If Help Desk if 
the device is recovered. IT will work with the user to restore service as 
quickly as possible. 

10. Tlhe provisions of this CMD also apply to ernplovee use of non-C,ity issued 
equip11ent and systems brou11ht into work locations and used for City 
!business. Enployees utilizing non Citv·issued e(!Uipmerit assume 
responsibility for the repair or replace11ent of such equi,pment, including 
Smartphones. 

t 1. IN,othin11 in this CMD is intended to or shall lhe construed as affecting the 
duty and obligation of City emplovees to maintain the confidentiafi,ty of City 
documents and information which the emplovee has access to through his or 
her employment with the City. It is also not intended to nor shall it 'be 
construed as granting access to non-Citv emplovees to otherwise 
confidential City documents and information. 
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MEMORANDUM OF UNDERSTANDING - UNIT # 9A (Janua,y I , 2024 - December 31 , 
2025)) 

IT Oepartnent 

CMD INUMBER H 6 

12. Emp1oyees should understand that the City's seaJriw software for the 
Internet may record for rnanageoent use the lnte~ t address or site 11isited 
'by the employee and keep a record of an'I' tnetl•rork acti\lity in which the 
employa1 transmits or receives any kind of fi les. Any irecords trans11itted or 
recei11ed are rec(lrded and stored in an are'hi1o1e file; deletion of a rnessai,e or 
file frooi sone eleot111nic systems may not fully efln inate the message from 
the system. 

13. l.lnd'erstand that "any writing containirii11 informatiion re~ated ro the conduct 
of the pub~c•s ~siness, p~epared, owned, used or retail!led by any state or 
llocal a11e11cy regardless of ph•;sical form or cfiar.acteristics" i(Go1;1ernne11 
Code Section 625,21 and under s1111e cirClllasl,rnces, Cllnlllunications sent by 
email, may be subject to disc10S1Ure under the IPuhflc Rerords .Act or litigation. 

14. Employees should understand tit.at the Cit•l s network ~lto~vs Management to 
access employee passwords.. Upon request, enplo)-ees SJhall pro,,ide their 
systems passw1J1ds to tfueir Department Head t,o alllov, access to al files and 
systems in the enployee's absence r as required. l oc~ers, desks, files or 
other secured Cit•; equipment, systems, or work locations, may also be 
accessed by the Ciw. 

15<. Employees sbal lllot kno\~i~11lv use Oit1; equipment or sys1ems, or City work 
locations, to download or distrilrute pirated sch,vare or data, or to \liolate 
Penal Code, Section 502, a,pp~ble Federal laws, Cit•, poflcies, rules and 
regulations, including the City's Code of Ethics & Values. Employees sihall 
not use the City's equipnent s1,1sle11s or v1'llrk locations to disrupt or 
destroy the Cit.,,,s progr,an system, nor shall they at1e11pt to disable any 
securi,ty systen. 

16. 1/iofation of this policy, through direct action on the part of the employee, or 
through carelessness or neg1igence, may result in fo llillal d'istjplin.ir,1 action, 
up to and including te111in.ition. 

17. l.lnit 9 employees should understand that Smartph1me devices they obtain 
through the assistance of an allowance pr~11ra11 are consiiler,ed personal 
devices and are under the ownership of the emplo•,ee. All service, 
maintenance. and replacenent costs are the responsibirity of the e11ployee. 

1,8. IT reser~-es the right to terminate withou,t notice any authorized Smartphone 
device, sef\lice and access to City network or syste11 that 11ay result in a 
potential security risk to City network systems, data, users, residents andlor 
other City assets and resources. 

19. IT ·reserves the right to perform a .remote wipe of a user's .Smartphone, 
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MEMORANDUM OF UNDERSTANDING - UNIT# 9A (Janumy 1, 2024 - December 31, 
2025)) 

CMD NUMBER 115 

erasing aU data and oor'ltents, if ft.ere is a reas-onable belief that the device 
lhas been co11promised and/or pores a potential security risk ~o Cito,i network 
systems, data, users, residents andlo:r otter City assets and resources .. 

20. IT will pro11ide 111inirnal support for privatefv·o\'IJned approved and authorized 
,Smartphone de'llices. Tllais support is fimited ro basic dooomentafon to 
ena'ble the user to iooru1ect the de'llice to City networks and systems, and 
!basic troohres'h11oting 10 detemine if any conriection problems are on oo 
Cit,; side er outside of ~ e Cilly's control. .All additional technical and 
function questicmsl~ssues shall be the responsibility of tile user. 

O.uestions regarding tllis CMO nay be addressed to too !City's Directo r of Human Resources. 

Cross Reference: 
CMD 3 · Omnight Use of City Vehicles 
CMD 31 -T ransactfon of Personal Busir.ess During 'lVcrkin11 Hours 
CMD 49 - Membership in Professional Societies and Assocratioos 
CMD 78 · Persona l Use of Cit~• Telephones 
City Code of Ethics & Values (AU.achlllent to :CMO 67,, Gifts & favors to Individuals) 
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